CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD Start Finish 2016
Qtr 2 Qtr 3
Apr [ May [ Jun Jul
HK/2009/01 - Revised Works Progress Rev. 6H ( Data Date: 22 Apr 16) ! ! |
Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8
Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)
Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)
S3C-TS-2030K | Backfiling to Road formation level from Bay 10 to Bay 14 30d = 12/01/16A  01/04/16A |HEEEEEEEEE Backfiling to Road formation level from Bay 10 to Bay 14 | ]
‘ S3C-TS-2090D1| Bay 15,16 & 17 Slip Road 2 Road Barrier 14d 17/03/16 A 23/03/16 A [__I3_q)_l_1_5§,_1_€_§_@_1_7__$_|_i9_|393d_ 2Road Barrier 1
‘ S3C-TS-2110F  Bay 18, 19 & 20 CWB, Slip Road 3 and Slip Road 2 Road Barrier od | 1502/16A = 23/03/16A M Bay 18, 19 & 20 CWB, Siip Road 3 and Siip Road 2 Roatl Barrier
S3C-TS-2150 | Backfiling up to Future Road Formation for Bay 19 - Bay20 32d 22/04/16 30/04/16 ! I Backilling up to Future Road Formation for Bay 19 - Bay20
~ Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)

S8-3010 Planter Reinstatement

‘ S8-3020 Road Reinstatement

~ Section 9 of the Works - Remaindar of the Works

S9-2040 Completion of Area 9 Formation Works

‘ S9-2060 Construction of Retaining Wall Extension to Top of Box Culvert Bay 7

" Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278

CWB Tunnelling Works (Stage 4: Ch3246 - Ch3278)

Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)

S4-TS-0040 Bay 21a, 21b 22 and 23 Wall

‘ S4-TS-0050 Bay 21a, 21b 22 and 23 Wall & OHVD Base Slab

‘ S4-TS-0060 Bay 21a, 21b 22a and 22b OHVD Wall Stem and Top Slab

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

30d 29/07/15A

16/05/16

] Planter Reinstaterhent

21d 25/09/15 A 16/05/16

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0d 08/05/16 =9 Completion of Area 9 Formation Works

] Road Reinstatement

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

30d | 22/04/16* | 21/05/16 | I Constructioh of Retaining Wall Extension to Top of Box Culvert Bay 7

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

15d 15/02/16 A 03/05/16 Bay 21a, 21b 22 and 23 Wall

15d 04/05/16 22/05/16

15d 23/05/16 29/05/16

] Bay 21a, 21b 22 and 23 Wall & OHVD Base Slab :

Bay 21a, 21b 22a and 22b OHVD Wall Stem and Top Slab
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

[ Remaining Work

B Actual Work

[ summary Bar

I Critical Remaining Work
L @ Milestone

I summa..

Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.4 - 3 Month Programme starting from 22/04/16

CEDD CONTRACT NO. HK/2009/01

Activity ID Activity Name oD Start Finish 2016
Qtr 2 Qtr 3
Apr May [ Jun Jul
S4-TS-0070 Construction of Road Barrier and Backfiling to Formation Level from approx. = 20d 30/05/16 19/06/16 Lo ] Construction;of Road Barrier and Backfill
-4.0mPD to +2.5mPD (approx. 23,975cu.m) | |
Date Revision Checked |Appro...

15-Sep-15 Master Programme 6H

22/04/16 Progress Updated on 22 Apr 2016

Page 2 of 2
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[Activity ID

02.3 - Method Statement / Shop Drawings 91 | 20-Jun-15A 06-Sep-16 = 373
0230-1380 MS Landscape Deck Structure - Submission 11 | 20-Jun-15A | 31-May-16 = 371
0230-1390 MS Landscape Deck Structure - ER Review & Comment 28 = 31-May-16 28-Jun-16 371
0230-1400 MS Landscape Deck Structure - Resubmission 28 28-Jun-16 26-Jul-16 371
0230-1410 MS Landscape Deck Structure - ER Approval 28 26-Jul-16 23-Aug-16 371
0240-1210 HGHK Permanent Carpark Design - BD Approval 9 | 21-Mar-16 A | 28-May-16 62
0240-1220 HGHK Permanent Carpark Design- BD Approval Received 0 28-May-16 62
0240-1230 HGHK Carpark - Application for BD Consent (BA8) 28 29-May-16 25-Jun-16 62
0240-1240 HGHK Carpark - BD Consent Received 0 25-Jun-16 62
0240-1250 HGHK Carpark - Commencement Notification to BD (BA10) 7 26-Jun-16 02-Jul-16 62
0240-1270 Landscaping Design - Submission 25 | 20-Apr-16 A | 14-Jun-16 451
0240-1280 Landscaping Design - ER Review/Resubmission 28 14-Jun-16 12-Jul-16 451
0240-1290 Landscaping Design - ER Approval 28 12-Jul-16 09-Aug-16 451
0240-1295 Landscaping Design - Fabrication & Delivery 28 09-Aug-16 | 06-Sep-16 = 451
0240-1298 Green Roof Minimum 2 years Establishment - Start 0 17-Jun-16 65
0240-2460 MS for for trial erection of green roof - Resubmission 14 | 04-Apr-16 A | 02-Jun-16 77
0240-2470 MS for for trial erection of green roof - No Adverse Comment 15 02-Jun-16 17-Jun-16 77

02.5 - Bridge Segment/Beam Off-site Precasting 106 = 20-May-16 = 23-Sep-16 58
0250-3860 Bridge F1B2 - Abut D12 Segment - 6 nos. (S2) 19  20-May-16 11-Jun-16 33
0250-3880 Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1) 40 = 20-May-16 07-Jul-16 58
0250-3900 Bridge F1B2 - Pier F2B2 Segment - 11 nos. (S1) 28 15-Jul-16 16-Aug-16 58
0250-3920 Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S2) 19 20-Jun-16 12-Jul-16 33
0250-3940 Bridge F2B - Pier F3B2 Segment - 5 nos. (S2) 16 20-Jul-16 06-Aug-16 33
0250-3960 Bridge F2B - Pier F4B Segment - 13 nos. (S1) 32 17-Aug-16 23-Sep-16 58
0250-3980 Bridge F2B - Pier F5B Segment - 6 nos. (S2) 19 15-Aug-16 = 05-Sep-16 33

05 - SECTION 2 & 2A OF THE WORKS 46 20-May-16  14-Ju-16 20

05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint) 46 = 20-May-16 14-Jul-16 20

05.1.6 - EVB Sub-structure & Tunnel
05.1.6 - EVB Outstanding Works 06-Jun-16 “

0515-3093

0515-3094

0515-3096
0515-3098

‘ 0515-3095
‘ 0515-3099

02 - PRE-CONSTRUCTION WORKS

WWWW— 7 | 20-May-16 = 27-May-16 = 8
EVB Works(Zone 2) -Installation of Sheetpile - G.L > 6-7/A-B 2 20-May-16 21-May-16 0
EVB Works(Zone 2) -Demolition of South D-Wall + Excavation - G.L > 6-7/A-B 2 23-May-16 24-May-16 0
EVB Works(Zone 2) -Mass Concrete + Waterproofing 2 25-May-16 26-May-16 0
EVB Works(Zone 2) -Construction Wall and Stair 06 G.L > 6-7/A-B 9 27-May-16 06-Jun-16 0
EVB Works(Zone 4-5 & Zone 2) - Clearing & Demobilazation of EVB 2 04-Jun-16 06-Jun-16 0
Complete EVB Outstanding Works 0 06-Jun-16 0

05.1.7 - Connection to EVA

'Activity Name [ Rem | Start ' Finish [ Total

2016

Dur Float

June [ July [ August

016 to Aug 2016 01—Jun—15A 30-Sep-16 | 353

106 20-Jun-15A  23-Sep-16 358

[22[ég105[12[19[26‘103|10[17[24[‘31[o7[14

MS Landscape Deck Structure - Submission

[ ] MS Landscape Deck Structure - ER Review & Comment

T
' ' '
,,,,,,,,,,,,, oo o

[ ] MS L;andscape Deck Structur

1 HGHK Permanent Carpark Design - BD Approval
G

] HGHK Carpark - Application for BD Consent (BA8)

1 HGHK Carpark - Commencement Notification to BD (BA10

] Landscaping Desi«jn - Submission

[ ] Landscaping Design - ER Review/Resubmissit

[ ] Landscapin
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1 MS for for trial erection of green roof - No Adverse Comment
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] Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1)

[ ] Br

[ ] Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S:

[ ] Bridge F2B - A

— EVljB Works(Zone 2) - Construction Stair bl
B EVB Work;js(Zone 2) -Installation of Sheetpile - Gi.L > 6-7/A-B
H EVB Norks(Zone 2) -Demolition of South D—Wall + Excavation - G.L > 6-7/A-B
[} EVB%Works(Zone 2) -Mass Concrete + Wej\terproofing
”””” BB EVB Works(Zone 2) -Construction Wall and Stair 06 G.L >6-7/A-B 1
Il EVB Works(Zone 4-5 & Zon;e 2) - Clearing & Demobilazation of EVLj%

& Complete EVB Outstanding Works

20-May-16 | 14-Jul-16

Ji

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Remaining Level of Effort ¢ & Milestone Contract HY/2009/19
Three Months Rolling Programme (20 May to 19 Aug 2016)
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[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
o [ 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 038 | 10 | 17 | 24 [ 3L [ o7 | 14
‘ 0515-3360 | EVA - WATERPROOFING PREP - Break mass concrete by hand held hydraulic breaker at the outer corner of D-walland EVA| 5 20-May-16 25-May-16 20 [/ EVA —‘WATERPROOFING PREP - Break mass concrete by hand held hydraulic br‘eaker at the outer corne
‘ 0515-3370 | EVA - WATERPROOFING PREP - Break mass concrete by hand held hydraulic breaker to expose couplers 5 26-May-16 | 31-May-16 20 | — EVA - WATERPROOFING PREP - Birieiélé massconcretebyhandheld hydraullcbreakertoexpose [i
‘ 0515-3380 | EVA - SLAB CONSTRUCTION - Falsework removal and cleaning 2 01-Jun-16 | 02-Jun-16 20 ;I:l EVA - SLAB CONSTRUCTION - ;Falsework removal and cleaning
‘ 0515-3390 | EVA - SLAB CONSTRUCTION - Install the water proofing system & Testing 2 03-Jun-16 04-Jun-16 20 O EVA-SLAB CONSTRUCTION - Install the water proofing system &Tésting
‘ 0515-3400 |EVA - SLAB CONSTRUCTION - Core hole and install steel bar 2 06-Jun-16 07-Jun-16 20 O EVA-SLAB CONSTRUCT%ION - Core hole and install steel bar
‘ 0515-3410 EVA - SLAB CONSTRUCTION - Re-bar fixing 3 08-Jun-16 11-Jun-16 20 [ EVA-SLAB CONSTIR;UCTION - Re-bar fixing
‘ 0515-3420 | EVA - SLAB CONSTRUCTION - Erection of formwork 2 13Jun-16 | 14016 20 | T O EVA-SLAB ’c’é’Né’TﬁU’c’T’b’N"Eré’c’t[dr] offormwork | T
‘ 0515-3430 EVA - SLAB CONSTRUCTION - Concreting 1 15-Jun-16 15-Jun-16 20 I EVA-SLAB CONSTRUCTION - Concreting
‘ 0515-3440 | EVA - SLAB CONSTRUCTION - Removal of formwork 1 16-Jun-16 16-Jun-16 20 I EVA-SLAB CONSTRUCTION Removal of formworR
‘ 0515-3450 |EVA - WALL & ROOF SLAB CONSTRUCTION - Erection of falsework 4 17-Jun-16 21-Jun-16 20 [ EVA- WALL & ROOF SLAB CONSTRUCTION + :- Erection of falsework
‘ 0515-3460 EVA - WALL & ROOF SLAB CONSTRUCTION - Install the water proofing system 3 22-Jun-16 24-Jun-16 20 [ EVA WALL & ROOF SLAB CONSTRUCTIbN - Install the water pr(
‘ 0515-3470 | EVA- WALL & ROOF SLAB CONSTRUCTION - Rebar fixing 4 250un-16 | 290un-16 | 20 | T — ’:’E’\}A"\’/\’/’A’LLé’éédﬁéL’A’B’ééNéfFiUéﬁéi\i"F’zé’tiér’ fixing
‘ 0515-3480 EVA - WALL & ROOF SLAB CONSTRUCTION - Erection of formwork 3 30-Jun-16 04-Jul-16 20 I:I EVA - WALL & ROOF SLAB CONSTRUCTION Erecti
‘ 0515-3490 EVA - WALL & ROOF SLAB CONSTRUCTION - Concreting 1 05-Jul-16 05-Jul-16 20 I EVA-WALL & ROOF SLAB CQNSTRUCTION - Cong
‘ 0515-3510 EVA - WALL CONSTRUCTION (to 4.2mPD) - Erection of falsework 1 06-Jul-16 06-Jul-16 20 I EVA-WALL CONSTRUCTIC?’N (to 4.2mPD) - Erectid
‘ 0515-3530 EVA - WALL CONSTRUCTION (to 4.2mPD) - Rebar fixing 1 07-Jul-16 07-Jul-16 20 I EVA- WALL CONSTRUCTIbN (to 4.2mPD) - Reba
‘ 0515-3540 | EVA- WALL CONSTRUCTION (to 4.2mPD) - Erection of formwork 1 08JuF16 | 08Juk16 | 20 | T BEVA- WALL ’ééN’s’T”FiU’éi‘iéN’(tb’A’éh%bb)’"E%éx
‘ 0515-3550 EVA - WALL CONSTRUCTION (to 4.2mPD) - Concreting 1 09-Jul-16 09-Jul-16 20 I EVA- WALL CONSTRUQTION (to 4.2mPD) - Co|
‘ 0515-3560 EVA - WALL CONSTRUCTION (to 4.2mPD) - Removal of formwork 1 11-Jul-16 11-Jul-16 20 I EVA- WALL CONSTRL?JCTION (to 4.2mPD) - |
‘ 0515-3570 | EVA - WALL CONSTRUCTION (to 4.2mPD) - Install the water proofing system & Testing 2 12-Jul-16 13-Jul-16 20 O EVA-WALL CO NSTjRUCTION (to 4.2mPD)
‘ 0515-3580 EVA - WALL CONSTRUCTION (to 4.2mPD) - Place concrete screeding 1 14-Jul-16 14-Jul-16 20 I EVA-WALLCO N§TRUCTION (to 4.2mPLC
‘ 0515-3590  COMPLETE EVA WORKS 0 14aukier | 20 | LT ;’c’é’MﬁLE’T’EEVA’WdFik’s’ ””””””””
~ 06 - SECTION 3 OF THE WORKS 24 20-May-16  17-dun-16 10 | | |
06.3 - Admln Bqulng 24 20-May-16 = 17-Jun-16 = 10
[ inin Suling Outsianding Vorketsrtnouerio Ce L | 0 ] Siiards [0 s s s
‘ 0630-2705 'Construct Road Pavement Between P31-32 within Porion VB incl sub-base | 7 20-May-16 27-May-16 1 Construct Road Pavement Between P31a32 within Porion VB incl sub-base
‘ 0630-2770 | Admin Building - Complete Outstanding Works 0 31-May-16* 0 | ’(’A’dr’n’uh’éhilair%& ) 66r’ﬁ;5|’e’té’6d£s’téh’duh§’ Works o
Admin Building - Ground Beams to be Completed after CC Basement (Timing to be Confirmed)
’W Grd. Beam - (GL > P-R) - Removal of Existing Sheet Piles 4 20-May-16 24-May-16 10 [/ Grd. Béam - (GL > P-R) - Removal of Existin‘g Sheet Piles
‘ 0630-1900 Grd. Beam - (GL > P-R) - Excavate to formation level + Blinding Layer Casting 5 25-May-16 30-May-16 10 —/1 Grd Beam - (GL > P-R) - Excavate tb formation level + Blinding Layer Castmg
‘ 0630-1920 Grd. Beam - (GL > P-R) - Install Capping Plate 6 30-May-16 04-Jun-16 10 I:I Grd. Beam - (GL > P-R) - Install Capping Plate
‘ 0630-1940  Grd. Beam - (GL > P-R) - Rebar Fixing for Beam 7 | 02-dun-16 = 10-Jun-16 | 10 |:| Grd. Beam - (GL > P- kij - Rebar Fixing for Beam ”””””””””””
‘ 0630-1960 Grd. Beam - (GL > P-R) - Erect Formworks for Beam 4 11-Jun-16 15-Jun-16 10 1 Grd. Beam - (Gu > P-R) - Erect Formworks for Beam
‘ 0630-1980 Grd. Beam - (GL > P-R) - Cast Concrete for Beam 1 16-Jun-16 16-Jun-16 10 [ Grd. Beam - (GiL > P-R) - Cast Concrete for Beam
‘ 0630-2000 Grd. Beam - (GL > P-R) - Formworks Removal 1 17-Jun-16 17-Jun-16 10 [ Grd. Beam - (GL > P-R) - Formworks Removal
‘ 0630-2036 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - 1st Layer Excav Approx. +2.5mPD 3 20-May-16 23-May-16 I ADB(Plér29 30) - West Basement (GL > 1-2. d/C F) - 1st Layer Excav Approx. +2. Sm:PD
‘ 0630-2037 | ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Install Strut and Waling Support 4 | 24-May-16 | 27-May-16 = 11 | =3 ’Abé(’hé’r’z’é 30) - West Basement (GL > Ti 2.0/C-F) - Install Strut ’e{r}d’\)\iéhhgﬁsﬂbbé%t’ ””””””””
‘ 0630-2038 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - 2nd Layer Excav to Ground Beam Formation level + blinding 3 28-May-16 | 31-May-16 n I:I; ADB(Pier29-30) - West Basement (GL >1-2.0/C-F) - 2nd Layer Excav to Qround Beam Formation
= Remaining Level of Effort Milestone
e Actual Le\?el of Effort * * Contract HY/2009/19 Page 2 of 9
B /ctual Work Three Months Rolling Programme (20 May to 19 Aug 2016)
[ Remaining Work
I Critical Remaining Work




10.1.1 - Marine Pier Construction
Pier FO1 to F0O2

20-May-16 | 09-Jul-16 | 301

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
- [ 22 [ 29 | 05 | 12 [ 19 [ 26 [ 03 | 10 | 17 | 24 [ 3L [ o7 [ 14
‘ 0630-2040 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Prepare CJ + Install Capping Plate 3 01-Jun-16 03-Jun-16 n /= ADB(Pier29-30) - West Basement (GL>1-2.0/C-F) - Prepare CJ + Install Capping Plate
‘ 0630-2080 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Rebar Fixing for Ground Beam 5 02-Jun-16 07-Jun-16 n ' 1 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Rebar Fixing for Ground Beam
‘ 0630-2100 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Erect Formworks for Ground Beam 4 08-Jun-16 13-Jun-16 u [ ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Erect Formworks for Grount
‘ 0630-2120 | ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Cast Concrete for Ground Beam 1 | 14-dun-16 = 14-dun-16 | 11 | 1 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Caist Concrete for Ground
‘ 0630-2140 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Formworks Removal 2 15-Jun-16 16-Jun-16 n (| ADB(Pier29-30j - West Basement (GL > 1-2.0/C-F) - Formworks Removal
‘ 0630-2160 Complete ADB Ground Beam (Portion VD) 0 16-Jun-16 n & Complete ADB Ground Beam (Portion VD)
07 - SECTION 4 & 4A OF THE WORKS 15 12-May-16A 06-un-16 0O | | |
07.1 EBV Ground Level 15  12-May-16A 06-Jun-16 I -
0710-0900 WaterProofing (N46-64/S48-67) for East Vent Bldg 7 | 12-May-16 A| 27-May-16 0 WaterProofing (N46-64/S48-67) for East Vent Bldg !
0710-1000 Backfill (N46-64/S48-67) for East Vent Bldg 15 = 20-May-16 06-Jun-16 0 ‘ Backfill (N46-64/S48-67) for East Vent Bldg !
08 - SECTION 5 WORK 7 21-Mar-16A 27-May-16 27
08.1 - Retaining Wall 'F' Substructure 7  21-Mar-16A  27-May-16 = 27 : : :
0820-1010 low wall bet C5-11/12 7 |21-Mar-16 A 27-May-16 27 T/ low wall bet C5-11/12
09 - SECTION 6 OF THE WORKS AE - UEREE 2Rl 5 | | |
09.1 - Carparks for Harbour Grand Hong Kong 48  02-Jul-16 = 27-Aug-16 = 53 : : 3
0910-1003 HGHK Carpark Layout Approved by BD 0 02-Jul-16 53 i . @ HGHK Carpark Layout Approved by BD
0910-1007 Carpark Drainage Works (Design by Others)(Partial - Portion 1VB) 18 04-Jul-16 23-Jul-16 53 Lo ] Carparkf Drainage Works (Desig
0910-1010 Carprk Base Slab Works (Partial - Portion 1VB) 18 25-Jul-16 13-Aug-16 53 [ ] Carpr
0910-1013  Carpark Finishing Works ie; Tiling, Markings & E&M (Partial - Portion IVB) 12 | 15-Aug-16 27-Aug-16 = 53 | o T T —
10 - SECTION X OF THE WORKS 11 0l-Jun-15A  30-Sep-16 353 | | |
10.1 - E/B Bridges (Bridge D, E and F) 60  20-May-16 = 30-Jul-16 404 : 3 3

1011-8620 P36/F1B1 Crosshead Construction

1011-8640 Bearing installation pier P36/F1B1 & P37/F2B1

10.1.4 - Bridge E/ Hing Fat Slip Road

II‘ 1014-1480 | Construct street furniture on bridge deck at Portion XIIC

10.2 - W/B Bridges (Bridge C and F)

10.2.1 - Tie Beam & Pile Caps Extension

1021-2300 Pier 26 > Pile Cap Ext. - Excavation & ELS Works

‘ 1021-2320 Pier 26 > Pile Cap Ext. - Post Drilling & Rebar Fixing Works
‘ 1021-2330 Pier 26 > Pile Cap Ext. - Formworks & Concreting Works

‘ 1021-2340 Pier 26 > Pile Cap Ext. - Remove Fwk & Backfilling

‘ 1021-2350 Pier 26 > Tie Beam - Excavation & ELS Works

‘ 1021-2360 Pier 26 > Tie Beam. - Post Drilling & Rebar Fixing Works

‘ 1021-2370 Pier 26 > Tie Beam. - Formworks & Concreting Works

‘ 1021-2380 Pier 26 > Tie Beam. - Remove Fwk & Backfilling

‘ 1021-2390 Pier 27 > Tie Beam - Excavation & ELS Works

1011-8600 P36/F1B1 Pier/Column Construction

12 20-May-16
18 03-Jun-16

12 25-Jun-16

91  07-Apr-16A

6 15-Jun-16
1 22-Jun-16
6 06-Jul-16
4 13-Jul-16
6 18-May-16 A
7 | 27-May-16
4 04-Jun-16
4 10-Jun-16

6 | 16-May-16 A

02-Jun-16
24-Jun-16

09-Jul-16

20-May-16 | 09-Ju-16 | 301

301

301

| 60 | 20-May-16 | 30-Jul-16 [ 404
Bridge Construction | 60 | 20-May-16 | 30-Ju-16 | 404

16-May-16 A|  16-Jul-16

30-Jul-16 404

05-Sep-16 21
4

21-Jun-16 64
05-Jul-16 64

12-Jul-16 64

16-Jul-16 64

26-May-16 64
03-Jun-16 64
08-Jun-16 64
14-Jun-16 64
26-May-16 64

[ 1 P36/F1B1 Pier/Column Constructjon

[ ] P36/ElBl Crosshead Construction

— Bearing installation pier P36/F1B1 & P37/F2B1
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[

1 Pier 26 > Pile Cap Ext; - Formworks & Concre]
[ Pier 26 > Pile Cap Ext. - Remove Fwk & |
1 Pier 126 > Tie Beam - Excavation & ELS Wbrks

C———1 Pier 26 > Tie Beam. - Post Drilling & Rebar Fixing Works

! [ Pier 26 > Tie Beam. - Formworks & Concreting Works
[ Pier 26 > Tie Beam. - Remove Fwk & Backfilling

[ Pier 27 > Tie Beam - Excavation & ELS Works

mmmmmm Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

Remaining Work

Critical Remaining Work

Contract HY/2009/19

Three Months Rolling Programme (20 May to 19 Aug 2016)
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10.2.3 - Bridge Construction

07-Apr-16 A

07-Apr-16 A | 05-Sep-16 | 20

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
- [22 [ 29 [ 05 [ 12 [ 19 | 26 [ 08 | 10 | 17 | 24 | 3L [ 07 | 14
‘ 1021-2400 Pier 27 > Tie Beam. - Post Drilling & Rebar Fixing Works 7 27-May-16 03-Jun-16 68 I_—_I Pier 27 > Tie Beam. - Post DriIIing & Rebar Fixing Works
‘ 1021-2410 Pier 27 > Tie Beam. - Formworks & Concreting Works 4 04-Jun-16 08-Jun-16 68 [ Pier 27 > Tie Beam. - Forrinworks & Concreting Works
‘ 1021-2420 Pier 27 > Tie Beam. - Remove Fwk & Backfiling 4 10-Jun-16 14-Jun-16 68 1 Pier 27 > Tie Bearﬁ. - Remove Fwk & Backfiling
10.2.2 - Pier Construction | 20 | 20-May-16 | 13-aun-16 | 42 (NN [ [ S
pier 36 t0 43 | s s
w Pier 42 (F7C) - Remove formwork and prepare construction joint 2 20-May-16 21-May-16 8 [0 Pier 42 (F'{C) - Remove formwork and prepare g:construction joint
‘ 1021-2172  Pier 42 (F7C) - Remove formwork and scaffolding 1 23-May-16 23-May-16 14 [ Pier 42 (:FYC) - Remove formwork and scaﬁolﬁing
‘ 1021-2173 | Pier 42 (F7C) - Remove structural steel of falsework 2 | 24-May-16 = 25-May-16 14 O Pier 42 (F7C) - Remove structural steel of falsework
‘ 1021-2200 | Pier 42 (F7C) Install Bearing 9 | 23-May-16 | 0l-dun-16 = 8 | |:| " Pier 42 (F7C) Install Bearing ”””””””””””””””””””” ””””””””””””
‘ 1021-2246 | Pier 43 (F8C) - Fixing Reinforcement for Crosshead Bottom Layer 1 20-May-16 20-May-16 42 || Pier 43 (F8¢) - Fixing Reinforcement for Crosshe%;td Bottom Layer
‘ 1021-2247  Pier 43 (F8C) - Installation of case-in items 3 21-May-16 24-May-16 42 | Pier 43 (F8C) - Installation of case-in items
‘ 1021-2248 | Pier 43 (F8C) - Fixing Reinforcement for Crosshead Upper Layer 2 25-May-16 26-May-16 42 O Pier 43 (F8C) - Fixing Reinforcement for drosshead Upper Layer
‘ 1021-2249 | Pier 43 (FSC) - Installation of tie-bolts 1 | 27-May-16 = 27-May-16 = 42 I Pier 43 (FSC) - Installation of tie-bolts |
‘ 1021-2250 Pier 43 (F8C) - Pouring concrete for crosshead 2 28-May-16 30-May-16 2 | I:I P|er 43 (FSC) Pounng concrete for (:rosshead 7777777777777777777777777777 7777777777777777777777
‘ 1021-2251 Pier 43 (F8C) - Remove formwork and prepare construction joint 2 31-May-16 01-Jun-16 42 I:I Pier 43 (F8C) - Remove formworki and prepare construction joint
‘ 1021-2252 Pier 43 (F8C) - Remove formwork and scaffolding 3 06-Jun-16 08-Jun-16 43 [ Pier 43 (F8C) - Remove fjormwork and scaffolding
‘ 1021-2253 | Pier 43 (F8C) - Remove structural steel of falsework 2 10-Jun-16 11-Jun-16 43 [0 Pier 43 (F8C) - Remoive structural steel of falsework
‘ 1021-2290 | Pier 43 (F8C) Install Bearing 9 02-Jun-16 13-Jun-16 42 [ Pier43(F8C) Instajl Bearing

Bridge C1 20-Jul-16 ‘ ‘
m Bridge C1 - Construction (Pier 17 - 21) > Rebar Fixing of Deck + Diaphragm 3 | 30-Apr-16 A 23-May-16 44 [ Bridge Q1 - Construction (Pier 17 - 21) > Rebz%\r Fixing of Deck + Diaphragm
‘ 1022-1002.2 | Bridge C1 - Construction (Pier 17 - 21) > Deck Concreting 4 | 07-May-16 A 24-May-16 44 [ Bridge iCl - Construction (Pier 17 - 21) > De(:tk Concreting
‘ 1022-1002.3 | Bridge C1 - Construction (Pier 17 - 21) > Bridge Deck Wing Extension 14 | 07-May-16 A| 04-Jun-16 48 :I Bridge C1 - Construction (Pier 17 - 21) > Bridge Deck Wing Extensioni
‘ 1022-1003  Bridge C1 - Construct South Parapet Pier 17-21 W/B - Precast Skin Wall Installation 12 = 25-May-16 07-Jun-16 a | I:I 7 Brldge c1- ConstructSouth bérébé{ Pier 17-21 W/B - PrecastSkln Wall Installation
‘ 1022-1003.1 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Rebar & Cast-in Fixing 7 08-Jun-16 16-Jun-16 44 [/ Bridge C1 - Corjwstruct South Parapet Pier 17-21 W/B - iRebar & Cast-in Fixing
‘ 1022-1003.2 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Shutter Installation 7 | 17-un16 | 24-dun-16 | 44 === Bridge C1 - Construct South Parapet Pier 17-21 W/B - Shutter Install
‘ 1022-1003.3 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Concreting 8 17-Jun-16 25-Jun-16 44 | Bridée C1 - Construct South Parapet Pier 17-21 W/B - Concreting
‘ 1022-1004 | Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-20 Stage 1 - Base Plate & Main Post 8 27-Jun-16 06-Jul-16 44 I:I Bridge C1 - Construct Int. Sin%;le Noise Encl. (South) H
‘ 1022-1004.1 ' Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-20 Stage 1 - Main Frames 8 02-Jul-16 11-Jul-16 44 I:IBrldge c1- 6éﬁisfritj6til}j1iti. 7sii7r17dlieili\lidiiséiéir{c:il.iié;
‘ 1022-1004.2 Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-20 Stage 1 - Secondary Farmes & Panels 8 09-Jul-16 18-Jul-16 44 [ Bridge C1- chpnstruct Int. Single Noise|
‘ 1022-1005 Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 20-21 - Base Plate & Main Post 8 27-Jun-16 06-Jul-16 44 I_——I Bridge C1 - Construct Int. Simi:;le Noise Encl. (North &
‘ 1022-1005.1 ' Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 20-21 - Main Frames 8 02-Jul-16 11-Jul-16 44 [ Bridge C1 - Construct Iht. Single Noise Encl. (N{
‘ 1022-1005.2 | Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 20-21 - Secondary Farmes & Panels 8 09-Jul-16 18-Jul-16 44 [ Bridge C1 - ch)nstruct Int. Single Noise|
‘ 1022-2753 | Bridge C1 - Construction (Pier 21 - 22) > Wing Extension - North/South Wing 12 | 07-Apr-16A | 02-dun-16 | 42 :_I " Bridge C1 - ’c’ér’{sirljc’t’iéh’(’lii’e’r’éij-’ 22) > Wing Extension Z’Nb}ihiéau’th'\)jv{ﬁg ”””””””””
‘ 1022-2754 | Bridge C1 - Construction (Pier 21- 22) > Construct Parapet ( North & South) 14 03-Jun-16 20-Jun-16 42 [ ] Bridge Clju Construction (Pier 21- 22) > Construc:t Parapet ( North & Souf
‘ 1022-2755  Bridge C1 - Construction (Pier 21-22) > Install Street Furniture/GullyEtc. 14 03-Jun-16 20-Jun-16 67 [ ] Bridge Clj~ Construction (Pier 21-22) > Install Stréet Furniture/GullyEtc.
‘ 1022-2756 | Bridge C1 - Construction (Pier 21-22) > Install MJ at Pier 22 7 21-Jun-16 28-Jun-16 60 — $ridge C1 - Construction (Pier 21-22) >§Insta|| MJ at Pier 22
‘ 1022-2763  Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 21-22 - Base Plate & Main Post 8 21-Jun-16 29-Jun-16 42 — Bridge C1 - Construct Int. Single Noise% Encl. (North & South) P
= Remaining Level of Effort Milestone
m—— Actual Le\?el of Effort * * Contract HY/2009/19 Page 4 of 9
B /ctual Work Three Months Rolling Programme (20 May to 19 Aug 2016)
[ Remaining Work
I Critical Remaining Work




'Activity ID Activity Name

Rem Start Finish Total

2016

Dur Float

June [ July [ August

N
N

9 [ 05 [ 12 [ 19 [ 26 | 03 [ 10 | 17 [ 24 [ 3L [ 07 [ 14

‘ 1022-2763.1 Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 21-22 - Main Frames

‘ 1022-2763.2 Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 21-22 - Secondary Farmes & Panels

1022-2822  Bridge C2 - Stitching at midspan between Pier 24 and 25

1022-2824 Launch LG2 at Pier 23 to 22

1022-2826  Bridge C2 - Erect T-span at Pier 23 (12 nos) > By LG2

1022-2828  Bridge C2 - Erect End-span at Pier 22 (4 nos) > By LG2

1022-2829  Dismantle LG2 at Bridge C2

1022-2920  Bridge C2 - Stitching at midspan between Pier 23 and 24
1022-2980 | Bridge C2 - Stitching at midspan between Pier 22 and 23
1022-3020 | Bridge C2 - External Stressing

1022-3040 Bridge C2 - Construct North Parapet - Precast Skin Wall Installation

1022-3040.2 ' Bridge C2 - Construct North Parapet - Rebar & Cast-in Fixing

1022-3040.6 ' Bridge C2 - Construct North Parapet - Concreting

1022-3180  Bridge C2 - Construct South Parapet - Precast Skin Wall Installation

1022-3180.2 | Bridge C2 - Construct South Parapet - Rebar & Cast-in Fixing

1022-3180.4 Bridge C2 - Construct South Parapet - Shutter Installation

1022-3180.6 | Bridge C2 - Construct South Parapet - Concreting

1022-4120  Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 21-22 - Base Plate & Main Post
1022-4120.1 Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 21-22 - Main Frames

1022-4120.2 | Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 21-22 - Secondary Farmes & Panels

‘ 1022-3040.4 ' Bridge C2 - Construct North Parapet - Shutter Installation
‘ 1022-4140  Bridge C2 + C1 Deck Road Waterproofing, Surfacing & Marking

Bridge C3
1022-2760 | Bridge C3 - Construct North Parapet - Precast Skin Wall Installation

1022-2760.2 | Bridge C3 - Construct North Parapet - Rebar & Cast-in Fixing
1022-2760.4 Bridge C3 - Construct North Parapet - Shutter Installation
1022-2760.6 | Bridge C3 - Construct North Parapet - Concreting

1022-2780 Bridge C3 - Construct South Parapet - Precast Skin Wall Installation

1022-2780.2 | Bridge C3 - Construct South Parapet - Rebar & Cast-in Fixing

1022-2780.6 ' Bridge C3 - Construct South Parapet - Concreting

1022-4110 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Base Plate & Main Post
1022-4110.1 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Main Frames

1022-4110.2 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Secondary Farmes & Panels

‘ 1022-2780.4 | Bridge C3 - Construct South Parapet - Shutter Installation
‘ 1022-4111 Bridge C3 - Deck Road Waterproofing, Surfacing & Marking

Bridge C4
1022-1552.2 | Bridge C4 - Construct South Parapet - Shutter Installation

8 30-Jun-16 09-Jul-16 42

9 11-Jul-16 20-Jul-16 42

17-May-16 A| 29-Aug-16

[ () -

[ Bridge C1 - Construct Int.'Single Noise Encl. (Nor{

[ Bridge C1 - Construct Int. Single Noj

1 | 17-May-16 A| 20-May-16 26 || Bridge C2 - Stitching at midspan between Pier 24 and 25

2 21-May-16 | 23-May-16 26 | Launch LGZ at Pier 23 to 22

3 24-May-16 26-May-16 26 [ Brrdge C2 - Erect T-span at Pier 23 (12 nos) >ByLG2

15 01-Jun-16 18-Jun-16 26

| ] Dismantle LG2 at Bridge C2

3 27-May-16 = 30-May-16 35 [ :Bridge C2 - Stitching at midspan between Pier 23 and 24

3 01-Jun-16 03-Jun-16 31
7 04-Jun-16 13-Jun-16 i
6 20-Jun-16 25-Jun-16 26
6 27-Jun-16 04-Jul-16 26
5 05-Jul-16 09-Jul-16 26
6 05-Jul-16 11-Jul-16 26
6 20-Jun-16 25-Jun-16 % |
6 27-Jun-16 04-Jul-16 26
5 05-Jul-16 09-Jul-16 26
6 05-Jul-16 11-Jul-16 26
8 12-Jul-16 20-Jul-16 26
8 21-Jul-16 29-Jul-16 % |
8 30-Jul-16 08-Aug-16 26

18 09-Aug-16 29-Aug-16 26

20-May-16 | 04-Aug-16

9 20-May-16 = 30-May-16 i 1Bridge C3 - Construct North Parapet - Precast Skin Wall Installation

6 07-Jun-16 14-Jun-16 29

7 07-Jun-16 15-Jun-16 29

9 20-May-16 = 30-May-16 47 [ Brrdge C3 - Construct South Parapet Precast Skin Wall Installation

6 31-May-16 06-Jun-16 47 I:I Bridge C3 - Construct South Parapet Rebar & Cast-in Fixing

6 07-Jun-16 14-Jun-16 47
7 07-Jun-16 15-Jun-16 47
8 16-Jun-16 24-Jun-16 47
8 25-Jun-16 05-Jul-16 47
8 06-Jul-16 14-Jul-16 47

18 15-Jul-16 04-Aug-16 47

07-May-16A| 25-Jun-16_| 80

1 | 07-May-16 A 20-May-16 80 Bridge C4 -

7 24-May-16 | 31-May-16 26 —— Bridge C2 - Erect End-span at Pier 22 (4 nos) >By LG2

— Brrdge C2 - Construct South Parapet - PreoastSkrn Wall Installation|

[ Bridge C2 - Stitching at midspanlbetween Pier 22 and 23

/1 Bridge C2 - External Stressing
—/1 Brldge C2 - Construct North Parapet - Preéast Skin Wall Installatior

I:I Bridge C2 - Construct North Parapet - Rebar & Cast-in

—— Bridge C2 - Construct South Parapet - Rebar & Cast-in
[ Bridge C2 - Construct South Parapet - Shutter Ing
[ Bridge C2 - Construct South Parapet - Concref

[ Bridge C2 - 1Construct Int. Single Noj

— Brldge C2 - Construct In{
I:I Bridge C2 -

e

6 31-May-16 06-Jun-16 29 E:I Bridge C3 - Construct North: Parapet Rebar & Cast-in Fixing

T/ Bridge C3 - Construct North Parapet - Shutter Installation

[ Bridge C3- Con§truct North Parapet - Concreting

[ Bridge C3 - Construct South Parapet - Shutter Installation

[/ Bridge C3 - Construct South Parapet - Concreting
— Brrdge C3 - Construct Int. Single Noise Encl. Brrdge C3 - Base Plate 4
I:I Bridge C3 - Construct Int. Srngle Noise Encl. Bridge C3

[ Bridge C3 - Construct Int. Single Noise Encl

mmmmmm Remaining Level of Effort ¢ € Milestone
= Actual Level of Effort
]

Contract HY/2009/19

Actual Work Three Months Rolling Programme (20 May to 19 Aug 2016)

Remaining Work
Critical Remaining Work
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[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
o [ 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 08 | 10 | 17 | 24 | 3L [ 07 | 14

‘ 1022-1552.3 Bridge C4 - Construct South Parapet - Concreting 2 | 13-May-16 A 23-May-16 80 | [ Bridge Q4 - Construct South Parapet - Concrqting
‘ 1022-1558 | Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Base Plate & Main Post 8 24-May-16 01-Jun-16 80 I:] Bridge C4 - Construct Int. Single Njoise Encl. Bridge C4 - Base Plate & Mai:n Post
‘ 1022-1558.1 | Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Main Frames 8 | 31-May-16 | 08-Jun-16 | 80 | | [———1 Bridge C4 - Construct Int.:Single Noise Encl. Bridge C4 - Main Frames
‘ 1022-1558.2 | Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Secondary Farmes & Panels 8 08-Jun-16 17-Jun-16 80 [ Bridge C4 - C(:bnstruct Int. Single Noise Encl. Bridge 04 - Secondary Farmes §
‘ 1022-1564 | Bridge C4 - Deck Road Waterproofing, Surfacing & Marking 7 18-Jun-16 25-Jun-16 80 —1 Bridée C4 - Deck Road Waterproofing, Surij‘acing & Marking

Bridge C5
m Bridge C5 - Construct South Parapet - Precast Skin Wall Installation 6 | 12-May-16 A 26-May-16 5 [ Bridge C5 - Construct South Parapet - Prqcast Skin Wall Installation
‘ 1022-3942.2 | Bridge C5 - Construct South Parapet - Rebar & Cast-in Fixing 7 | 27-May-16 | 03-dun-16 & 5 | | ﬁ"éﬁd’gjé’c’éf Construct South ’Fiér?éb’ei’-’h’e’tiéi}gl’éééiiih’#iiihg ””””” ”””””””””””
‘ 1022-3942.3 | Bridge C5 - Construct South Parapet - Shutter Installation 7 04-Jun-16 13-Jun-16 5 [ Bridge C5- Constrgijct South Parapet - Shutter Installation
‘ 1022-3942.4 | Bridge C5 - Construct South Parapet - Concreting 8 04-Jun-16 14-Jun-16 5 [ Bridge C5- Constfruct South Parapet - Concreting
‘ 1022-3942.5 Bridge C5 - Construct North Parapet - Precast Skin Wall Installation 6 | 12-May-16 A 26-May-16 5 [ Bridée C5 - Construct North Parapet - Prefcast Skin Wall Installation
‘ 1022-3942.6 | Bridge C5 - Construct North Parapet - Rebar & Cast-in Fixing 7 27-May-16 03-Jun-16 5 I:I Bridge C5 - Construct North Par?apet - Rebar & Cast-in Fixing
‘ 1022-3942.7 Bridge C5 - Construct North Parapet - Shutter Installation 7 04-Jun-16 13-Jun-16 5 I:IBndgeC5Construct North 7P7a7r7a7r7)éii-iéhiljtié§7Iﬁisiéliléfi67n’ 7777777777777777777777
‘ 1022-3942.8 | Bridge C5 - Construct North Parapet - Concreting 8 04-Jun-16 14-Jun-16 5 [ Bridge C5- Constjruct North Parapet - Concreting
‘ 1022-3953 Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Base Plate & Main Post 8 15-Jun-16 23-Jun-16 5 I Bridge%CS - Construct Int. Single Noise Encl. B’iridge C5 - Base Plate &
‘ 1022-3953.1 Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Main Frames 8 22-Jun-16 30-Jun-16 62 I:I Bridge C5 - Construct Int. Single Noisje Encl. Bridge C5 - Mair|
‘ 1022-3953.2 Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Secondary Farmes & Panels 8 30-Jun-16 09-Jul-16 62 I:I Bridge C5 - Construct Int.%SingIe Noise Encl. Bridg
‘ 1022-3954  Bridge C5 - Deck Road Waterproofing, Surfacing & Marking 7 Waukle | 1sdule | e2 | LT — ’é’ri’dg}é’é’s{ibé}’c’k’ﬁa’daid’\)\ié{e’r’br’déﬁhg

Bridge F1C 59 | 27-May-16 | 05-Aug-16 | 46 | |
w Bridge F1C - Construct South Parapet - Precast Skin Wall Installation 14 = 27-May-16 13-Jun-16 32 [ ‘ ] Bridge F1C - Const:ruct South Parapet - Precast Skin Wall :Installation
‘ 1022.1-4245.1 Bridge F1C - Construct South Parapet - Rebar & Cast-in Fixing 12 11-Jun-16 24-Jun-16 46 1 Bridgé F1C - Construct South Parapet - Reb:ar & Cast-in Fixing
‘ 1022.1-4245.Z Bridge F1C - Construct South Parapet - Shutter Installation 7 24-Jun-16 02-Jul-16 46 I:I Bridge F1C - Construct South Parépet - Shutter Installation|
‘ 1022.1-4245.% Bridge F1C - Construct South Parapet - Concreting 8 | 24-Jun-16 =~ 04-Ju-16 | 46 [ . [/ eridge F1C - Construct South Parapet - Concreting |
‘ 1022.1-4247 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Base Plate & Main Post 8 05-Jul-16 13-Jul-16 46 [ Bridge F1C - COI‘\SII’I;IC'[ Int. Double Noise En(
‘ 1022.1-4248 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Main Frames 8 12-Jul-16 20-Jul-16 46 [ Bridge F1C Construct Int. Double |
‘ 1022.1-4249 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Secondary Farmes & Panels 8 20-Jul-16 28-Jul-16 46 | I Brjidge F1C - Construct In
‘ 1022.1-4251 Bridge F1C - Bridge F1C Deck Road Waterproofing, Surfacing & Marking 7 29-Jul-16 05-Aug-16 46 I_——I Bridge F1C - Br
Bridge F2C | 8L | 20-May-16 | 24-Aug-16 | L ”””””” [ [ ]
w Pier 38(MJ Right) - End Span Erection - Hanging Segments 2 20-May-16 21-May-16 0 Pier 38(MJ: Right) - End Span Erection - Hanging Segments
‘ 1022.1-4321 | Pier 38(MJ Right) - End Span Erection 1 | 23-May-16 23-May-16 = O I Pier 38(MJ Right) - End Span Erection
‘ 1022.1-4324 | Pier 38(MJ Right) - End Span Erection - Stitching 3 24-May-16 26-May-16 0 Il Pier 338(MJ Right) - End Span Erection - Sjtitching
‘ 1022.1-4327 | Pier 38(MJ Right) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 24-May-16 26-May-16 32 [ Pier 338(MJ Right) - End Span Erection - Fjormwork Fixing for and Grouting for Bejaring
‘ 1022.1-4330 | Pier 38(MJ Right) - End Span Erection - Prestress Span Tendons 1 | 27-May-16 =~ 27-May-16 = 32 | | I Pier 38(MJ Right) - End Span Erection - Prestress Span Tendons T
‘ 1022.1-4333 | Pier 38(MJ Right) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 28-May-16 28-May-16 32 0 Pijer 38(MJ Right) - End Span Erection — Remove Hanger Bar & Hanger Beami& Stitching Formwork
‘ 1022.1-4336 | Pier 40(MJ Left) - End Span Erection - Hanging Segments 2 24-May-16 25-May-16 4 O Pier 430(MJ Left) - End Span Erection - Hadging Segments
‘ 1022.1-4339 | Pier 40(MJ Left) - End Span Erection - Erect Segments 1 26-May-16 26-May-16 4 I Pier §AO(MJ Left) - End Span Erection - Ertject Segments
‘ 1022.1-4342  Pier 40(MJ Left) - End Span Erection - Stitching 3 27-May-16 | 30-May-16 4 | — §Pier 40(MJ Left) - End Span Erectior]j - Stitching
‘ 1022.1-4345 | Pier 40(MJ Left) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 27-May-16 | 30-May-16 a | — Pler Zd(il\illiJili_éift’)i - End Span Erectlon - Formwork F|X|ng f6§7eir7u’17(737r7c)7u’t7ir71g7;7f7()7:(7Béér}ﬁé 777777777777777
= Remaining Level of Effort Milestone
e Actual Le\?el of Effort * * Contract HY/2009/19 Page 6 of 9
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[ Remaining Work
I Critical Remaining Work




[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
o 22 ] 29 [ 05 | 12 [ 19 | 26 [ 03 [ 10 | 17 [ 24 | 31 [ 07 [ 14
‘ 1022.1-4348 | Pier 40(MJ Left) - End Span Erection - Prestress Span Tendons 1 31-May-16 | 31-May-16 4 I] Pier 40(MJ Left) - End Span Erectiqn - Prestress Span Tendons
‘ 1022.1-4351 | Pier 40(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 01-Jun-16 01-Jun-16 4 I] Pier 40(MJ Left) - End Span Erectéon - Remove Hanger Bar & Hanger Béam & Stitching Formwoll
‘ 1022.1-4354 LG-AlLaunching - Deactivate the MS at F3C/Pier37 and Engage FL at F6C/Pier41 1 27-May-16 27-May-16 0 [} LG;A Launching - Deactivate the MS at F:53C/Pier37 and Engage FL at F6C/Piejr4l
‘ 1022.1-4355 | Prestress Extenral Tendon of Bridge F2C/Pier36 12 01-Jun-16 15-Jun-16 30 I:I Prestress Extenrél Tendon of Bridge F2C/Pier36
‘ 1022.1-4356 | Bridge F2C - Construct South Parapet - Precast Skin Wall Installation 14 | 16-dun-16 | 02-Ju-16 | 30 | ””””””””” ———— 7 Bridge F2C ’-’éb’ris]t’rh’ci’s’{)hih’bé’r%ﬁé{-’ Precast Skin Wall|
‘ 1022.1-4357 | Bridge F2C - Construct South Parapet - Rebar & Cast-in Fixing 12 30-Jun-16 14-Jul-16 30 I:I Bridge F2C - Constjruct South Parapet - Rel
‘ 1022.1-4358 Bridge F2C - Construct South Parapet - Shutter Installation 7 14-Jul-16 21-Jul-16 30 [/ Bridge Fzé - Construct South Parg
‘ 1022.1-4359 | Bridge F2C - Construct South Parapet - Concreting 8  14.0u-16 | 22-3uk16 | 30 [———1 Bridge F2C - Construct South Pa|
‘ 1022.1-4363.1Bridge F2C - Construct Int. Double Noise Encl. (54m) - Base Plate & Main Post 8 23-Jul-16 01-Aug-16 30 I:I Bridge F2C - Constrt
‘ 1022.1-4363.2 Bridge F2C - Construct Int. Double Noise Encl. (54m) - Main Frames 8 | 30-Ju-16 | 08-Aug-16 & 30 | ””””””””””””””””””””” ””””””””””””””””””””””” il"ér’idéé#’z’é’
‘ 1022.1-4363.2 Bridge F2C - Construct Int. Double Noise Encl. (54m) - Secondary Farmes & Panels 8 08-Aug-16 | 16-Aug-16 30 [ B
‘ 1022.1-4369 | Bridge F2C - Deck Road Waterproofing, Surfacing & Marking 7 17-Aug-16 24-Aug-16 30 —]
Bridge F3C 28-May-16 § § §
m Pier 41 - Install Pier Segment - Place Pier Segment 1 28-May-16 28-May-16 0 [} Pi;er 41 - Install Pier Segment - Place Pi;er Segment
‘ 1022.1-4375 | Pier 41 - Install Pier Segment - Adjust Segment Level and Location 2 30-May-16 31-May-16 0 IP|er4lInstaIIP|erSegment - AdjustSegmentLeveIandLocatlon 77777777 7777777777777777777777
‘ 1022.1-4380 Pier 41 - Install Pier Segment - Grouting the Bearing Upper Plinth 3 01-Jun-16 03-Jun-16 0 - Pier 41 - Install Pier Segment - @routing the Bearing Upper Plinth
‘ 1022.1-4385 | Pier 41 - Install Pier Segment - Stressing Nailing 1 04-Jun-16 04-Jun-16 0 I Pier 41 - Install Pier Segment—% Stressing Nailing
‘ 1022.1-4390 Pier 41 - Install Pier Segment - Install MS at F6C/Pier41 1 06-Jun-16 06-Jun-16 0 I Pier 41 - Install Pier Segmerjwt - Install MS at F6C/Pier41
‘ 1022.1-4395 | LG-ALaunching - Shift the MS from F5C/Pier40 Left to Right 1 07-Jun-16 07-Jun-16 0 I LG-AlLaunching - Shift theiMS from F5C/Pier40 Left to Right
‘ 1022.1-4400 | LG-A Launching - Deactivate the MS at F4C/Pier39 and Engage FL at F7C/Pier42 3 | 08Jun-16 | 11-dun-16 O | [ BB LG-ALaunching - Deactivate the MS at FAC/Pier30 and Engage FL at F7C/Pier42.
‘ 1022.1-4405 Pier 42 - Install Pier Segment - Place Pier Segment 1 13-Jun-16 13-Jun-16 0 I Pier 42 - Install Pie:r Segment - Place Pier Segment
‘ 1022.1-4410 | Pier 42 - Install Pier Segment - Adjust Segment Level and Location 2 14-Jun-16 15-Jun-16 3 O Pier 42 - Install Fj’ier Segment - Adjust Segment Level ar%d Location
‘ 1022.1-4415 Pier 42 - Install Pier Segment - Grouting the Bearing Upper Plinth 4 16-Jun-16 20-Jun-16 3 [ Pier42 - Ijnstall Pier Segment - Grouting the Beariing Upper Plinth
‘ 1022.1-4420  Pier 42 - Install Pier Segment - Stressing Nailing 1 21-Jun-16 21-Jun-16 3 [ Pier 42 -ilnstall Pier Segment - Stressing NaiIingi
‘ 1022.1-4425 | Pier 42 - Install Pier Segment - Install MS at F7C/Pier42 1 | 22-dun-16  22-dun-16 | 3 | [ 0 Pier 42 - Install Pier Segment - Install MS at F7C/Pierd2 |
‘ 1022.1-4430 | Pier 41 - T Span Erection (6 pairs) 3 | 14-un-16  16-Jun-16 = O B Pier 41 - T Span Erection (6 pairs)
‘ 1022.1-4435 | Pier 40(MJ Right) - End Span Erection - Hanging Segments 2 17-Jun-16 18-Jun-16 0 W Pier 40(MJ Riight) - End Span Erection - Hanging Sejgments
‘ 1022.1-4440 Pier 40(MJ Right) - End Span Erection - Erect Segments 1 20-Jun-16 20-Jun-16 0 1 Pier 40(MJj Right) - End Span Erection - Erect Sejgments
‘ 1022.1-4445 | Pier 40(MJ Right) - End Span Erection - Stitching 3 21-Jun-16 23-Jun-16 0 Il Pier 40§(MJ Right) - End Span Erection - Stitcriming
‘ 1022.1-4450 | Pier 40(MJ Right) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 21-Jun-16 23-Jun-16 o | T -Pler 40(M.]R|ght) EndSpan Erection - FormworkamgforandGro
‘ 1022.1-4455 | Pier 40(MJ Right) - End Span Erection - Prestress Span Tendons 1 24-Jun-16 24-Jun-16 0 1 Pier 40(MJ Right) - End Span Erection - Preistress Span Tendons
‘ 1022.1-4460 ' Pier 40(MJ Right) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 25-Jun-16 25-Jun-16 0 | Pier§40(MJ Right) - End Span Erection - Rej.move Hanger Bar & Ha
‘ 1022.1-4465 | LG-AlLaunching - Deactivate the MS at F5C/Pier40 and Engage FL at F8C/Pier43 Right 2 27-Jun-16 28-Jun-16 0 (] I,?.G—A Launching - Deactivate the MS atj F5C/Pier40 and Engagj
‘ 1022.1-4466 Pier 43 - Install Pier Segment - Place Pier Segment 1 29-Jun-16 29-Jun-16 0 ] iPier 43 - Install Pier Segment - Place l‘;’ier Segment
‘ 1022.1-4467 | Pier 43 - Install Pier Segment - Adjust Segment Level and Location 2 30-Jun-16 02-Jul-16 o | 77777777777777777777777777777777777 - " Pier 43 - Install PlerSegmentAdjust SegmentLeveI and
‘ 1022.1-4468 | Pier 43 - Install Pier Segment - Grouting the Bearing Upper Plinth 4 04-Jul-16 07-Jul-16 0 Il Pier 43 - Install Pier Segmel‘})t - Grouting the Bearing
‘ 1022.1-4469 | Pier 43 - Install Pier Segment - Stressing Nailing 1 08-Jul-16 08-Jul-16 0 I Pier 43 - Install Pier Segmént - Stressing Nailing
= Remaining Level of Effort Milestone
m—— Actual Le\?el of Effort * * Contract HY/2009/19 Page 7 of 9
B /ctual Work Three Months Rolling Programme (20 May to 19 Aug 2016)
[ Remaining Work
I Critical Remaining Work




Bridge F5

1022.1-4540

1022.1-4545
1022.1-4550
1022.1-4555

1022.1-5000

1022.1-5010

‘ 1022.1-5005
‘ 1022.1-5015

LG-ALaunching - Deactivate the MS at F6C
LG-ALaunching - Install the LGA-MS-Modified at F9
LG-ALaunching - Replace the MS at F8 to LGA-M MS

LG-ALaunching - Deactivate the MS at F7C

20-Jul-16 20-Jul-16
1 21-Jul-16 21-Jul-16
1 22-Jul-16 22-Jul-16

1 23-Jul-16 23-Jul-16

Bridge F5 - Upstand Wall & Bearing Installation at Pier 43 after Tendon Stressing of F3C 7 26-Jul-16 02-Aug-16

Bridge F5 - W/B precast beams at Pier 43 to 44 (6 nos)
Dismantle LG1

Bridge F5 - W/B Construct R.C. Deck

~ 10.6 - Tunnel Approach Ramp
10.6.1 - Approach Ramp (Excluding Portion IIB)
Bored Piles

1061-1120 Bored Piles Testing Approach Ramp (112 nos)

Excavation & ELS Works

1061-4900.1  Sheet Piling Works (WF1>S1:50m@1.5m/d)

6 | 03-Aug-16 | 09-Aug-16
15 | 10-Aug-16 | 26-Aug-16
15 | 12-Aug-16 | 29-Aug-16

80 | 01-Jun-15A  24-Aug-16

54 | 01-Jun-15A  23-Jul-16

11-Apr-16 A . 20-Jun-16

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August

o [22 [ 29 [ 05 [ 12 [ 19 | 26 [ 038 | 10 | 17 | 24 | 3L [ 07 | 14
‘ 1022.1-4470 Pier 43 - Install Pier Segment - Install MS at F8C/Pier43 1 09-Jul-16 09-Jul-16 0 ‘ ‘ I Pier 43 - Install Pier Segment Install MS at F8C/
‘ 1022.1-4481 Pier 42 - T Span Erection (5 pairs) 3 29-Jun-16 02-Jul-16 5 I::I Pier 42 - T Span Erection (5 palrs)
‘ 1022.1-4482 | Bridge F6-F7 T Span Stitching - Install Clamping Beam and Adjust T span (F6-F7) 1 | 04-u-16 = 04-Jul-16 s | I Bridge F6-F7 T Span S’t[tich]riéi-igliriét}illiéléh%biﬁéiééé’rﬂe
‘ 1022.1-4483 Bridge F6-F7 T Span Stitching - Stitching (F6-F7) 2 05-Jul-16 06-Jul-16 5 O Bridge F6-F7 T Span Stitchiné - Stitching (F6-F7)
‘ 1022.1-4484 Bridge F6-F7 T Span Stitching - Prestress Span Tendons (F6-F7) 1 07-Jul-16 07-Jul-16 5 I Bridge F6-F7 T Span Stitchirj1g - Prestress Span Ten(
‘ 1022.1-4485  Pier 43(MJ Left) - End Span Erection - Hanging Segments 2 11-Jul-16 12-Jul-16 0 Bl Pier 43(MJ Left) - En(%,i Span Erection - Hangi
‘ 1022.1-4486 | Pier 43(MJ Left) - End Span Erection - Erect Segments 1 13-Jul-16 13-Jul-16 0 I Pier 43(MJ Left) - Erj1d Span Erection - Erect]
‘ 1022.1-4487 | Pier 43(MJ Left) - End Span Erection - Stitching 3 | 14-Ju-16 | 16-Jul-16 o | B Pier 43(MJ Left) - End Span Erection - S|
‘ 1022.1-4488 Pier 43(MJ Left) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 14-Jul-16 16-Jul-16 5 [ Pier 43(MJ Left) End Span Erection - F
‘ 1022.1-4489 | Pier 43(MJ Left) - End Span Erection - Prestress Span Tendons 1 18-Jul-16 18-Jul-16 5 I Pier 43(MJ Lefjt) - End Span Erection
‘ 1022.1-4490 | Pier 43(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 19-Jul-16 19-Jul-16 5 I Pier 43(MJ L(—%;ft) - End Span Erection
‘ 1022.1-4520 | Prestress Extenral Tendon Bridge F3C 10 14-Jul-16 25-Jul-16 0 [ Prestriess Extenral Tendon Bri
‘ 1022.1-4525 | Bridge F3C - Construct South Parapet (83m) 15 26-Juk16 | 1-Aug-16 | 14 | T """ Bridge A
‘ 1022.1-4530 | Bridge F3C - Construct Int. Double Noise Encl. Bridge F3C (83m) 21 12-Aug-16 | 05-Sep-16 14 ‘ | I—

R

0

0

177

80 | 01-Jun-15A | 2d-Aug-do | 177
01-Jun-15A | 23-Jul-16

203 [ ] Bored Pjles Testing Approach R¢

I LG-A Launching - Deactivate the M|

I LG-A Launiching - Install the LGA-|
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ I LG- ’/&L’édh’chirig’ - Replace the M|
I LG-A Launchlng - Deactivate th

— Bridge F5 - Upstand

I Bridge F5 -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Sheet P|I|ng Works (WF1>S1:50m@1.5m/d)

‘ 1061-4900.2 ' Sheet Piling Works (WF1->S2:37m@1.5m/d) 25 20-Jun-16 20-Jul-16 30 [ ‘ ] Sheet Plllng Works (WF1->S2:37m(
‘ 1061-4900.3 ' Sheet Piling Works (WF2->S3:25m@1.5m/d) 17 | 11-Apr-16 A 08-Jun-16 36 ] Sheet Piling Works (WF2~>S3 25m@1.5m/d)
‘ 1061-4900.4 ' Sheet Piling Works (WF2->S4:23m@1.5m/d) 5 | 25-Apr-16 A 26-May-16 36 [—1 Sheet Piling Works (WF2->S4:23m@1. Sm/d)
‘ 1061-4900.5 | Sheet Piling Works (WF2->S5:51m@1.5m/d) 34 | 26-May-16 = 07-Ju-16 = 40 | | e ] Sheet Piling Works (WF2- ;’s’é’sih}@i’shi/’d) ””””
‘ 1061-4900.6 | Predriling Works (WF3>B2:25m@1.22m/d) 20 @ 26-May-16 20-Jun-16 36 [ ] Predriling Works (WF3>B2:25m@1.22m/d)
‘ 1061-4900.7 | Predriling Works (WF3>B3:19m@1.22m/d) 16 20-Jun-16 09-Jul-16 56 [ ‘ ] Predrilling Works (WF3>BB 19m@1.22m/d)
‘ 1061-4900.8 | Predriling Works (WF4>B1:46m@1.22m/d) 38 | 26-May-16 12-Jul-16 36 [ ] Predrilling Works (WF4>Bl.46m@l.22m/d)
‘ 1061-4900.9 ' Sheet Piling Works (WF1>B2:25m@1.5m/d) 17 20-Jul-16 09-Aug-16 30 [ ; ] Sheet Piling
‘ 1061-4901.1 ' Sheet Piling Works (WF2>B1:46m@1.5m/d) 31 12-JuF16 | 17-Aug-16 | 36 | —————
mmmmmm Remaining Level of Effort ¢ € Milestone
Contract HY/2009/19
= Actual Level of Effort . Page 8 of 9
B Actual Work Three Months Rolling Programme (20 May to 19 Aug 2016)
[ Remaining Work
I Critical Remaining Work




10.7.1 - TTM Stages

1071-1300 TTM Stage 6 - TMLG Consultation and Endorsement

02-Jun-16 | 30-Sep-16

120

02-Jun-16

30-Sep-16

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
o [ 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 03 | 10 | 17 [ 24 | 31 07 | 14
‘ 1061-4901.2 ' Sheet Piling Works (WF1>B2:19m@1.5m/d) 13 | 09-Aug-16 | 24-Aug-16 30 ———
‘ 1061-4940 | Instrumentation > Inclinometer (2Nos) 7 07-Jun-16 15-Jun-16 53 [ Instrumentation > Inclinometer (2Nos)
‘ 1061-4960 | Instrumentation > Settlement Marker (14Nos) 3 16-Jun-16 18-Jun-16 60 — Instrumentatibn > Settlement Marker (14Nos)
‘ 1061-4980 | Instrumentation > Tiltmeter (14Nos) 3 20-Jun-16 22-Jun-16 60 — Instruméntation > Tiltmeter (14Nos)
‘ 1061-5000 | Instrumentation > Movement Marker (14Nos) 3 23-Jun-16 25-Jun-16 60 | 77777777777777777777777777 = iﬁé{rfljrh’éﬁfa{ﬁdﬁ; ‘Movement i\)léirikéiri(iizili\lidjs:) 7777777777777777777777
‘ 1061-5020 | Instrumentation > Pizometer/Standpipe (4Nos) 8 27-Jun-16 06-Jul-16 60 I:I Instrumentation > Pizometer/S‘jﬁtandpipe (4Nos)
‘ 1061-5040 | Dewatering System > Recharge Well (8Nos) 10 16-Jun-16 27-Jun-16 53 — 1 Djewatering System > Recharge Well (8Nos)
‘ 1061-5060 Dewatering System > Dewatering Well (14Nos) 14 28-Jun-16 14-Jul-16 53 [ ] Dewatering System§> Dewatering Well (14N
‘ 1061-5080  Dewatering System > Observation Well (10Nos) 1| 15-u-16 | 27-duF16 | 53 [C————""1 Dewatering System > Obsg
‘ 1061-5130  Ch 5234 - 5331 > Advance Excav to Lower down Level to make enough HR (Ch 5285 - 5331 w/ open cut) 22 | 21-Mar-16A 15-Jun-16 @ 33 [ S—— ] ’C’H’ééél{féééi’%)&d{/é}{ée’ Excav to Lower down Level ’tjb’r}{eilké’éhbh’gjﬁ HR (Ch
~10.7 - Section X - Miscellaneous Works 120 02-Jun-16 ~ 30-Sep-16 1 ‘

Ji

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Contract HY/2009/19

Three Months Rolling Programme (20 May to 19 Aug 2016)

Page 9 of 9




MU70

CWB - MU70 Programme Layout_1

28-Jul-16 12:32

Activity ID Activity Name Physical % | Original Start Finish Total | 2016 | 2017
Comnie=g(fRuration ot Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
009 0 Progra e Update 016
age and Sectio ompletio
KD_5745 KD10 - Completion of Section 5, (1863d) 100% od 25-Mar-16 08:00 A * iKDlo - Completion of Secj:tlon g, (1863d)
‘ KD_5740 KD9 - Completion of Section 4, (1739d) 0% od 03-Sep-16 18:00* -428d ¢ KD9 Completion of Section 4, (1739d)
‘ KD_5750 KD11 - Completion of Section 6, (1949d) 0% od 21-Sep-16 18:00* -236d ® P1<DJ_1 - Completion of Section 6, (1949d)
/mrks - East Section
‘ S6_6180 East excavation to formation 100% 85d 18-Sep-15 08:00 A 24-Dec-15 18:00A East excavation to formatijon
‘ S5_61070 Demolition of bulkhead wall TPCWAE/TPCWAW 100% 34d 06-Dec-15 00:00 A 09-Jan-16 18:00 A I Demolition of bulkhe%d wall TPCWABTPCWA\;V
‘ TPCWAW- CCT RC Structure, Base Slab
‘ S5_60600 Waterproofing + Base slab Bay 1 (incl. removal of 7th layer struts after 100% 15d 03-Dec-15 08:00 A 23-Dec-15 18:00A (M \Vaterproofing + Base slati) Bay 1 (incl. removal of 7t:h laygr struts after castingiof base slab)
casting of base slab) | | |
‘ S5_60620 Waterproofing + Base slab Bay 5 100% 11d 05-Dec-15 08:00 A 29-Dec-15 18:00A I Waterproofing + Base sljab Bay 5
‘ S5_60625 Waterproofing + Base slab Bay 6 100% 1d 16-Dec-15 08:00 A 19-Jan-16 18:00A I W aterproofing + Base slab Bay 6
‘ S5_60630 Waterproofing + Base slab Bay 7 100% 7d 07-Jan-16 08:00 A 05-Feb-16 18:00A | Waterproofingj; + Base slab Bay 7
‘ S5_60635 Waterproofing + Base slab Bay 8 100% 6d 12-Jan-16 08:00 A 05-Feb-16 18:00A | Waterproofingj; + Base slab Bay 8
‘ S5_61065 Waterproofing + Base slab Bay 9 (stitching with TPCWAE) 100% 6d 15-Jan-16 08:00 A 05-Feb-16 18:00 A [ ] Waterproofin;; + Base slab Bay 9 (stitchiing wigh TPCWAE)
‘ TPCWAW- CCT RC Structure, Wall
‘ S5_60675 Wall Bay 2 (+ repropping and removal of 5th & 6th struts) 100% 10d 10-Dec-15 08:00 A 05-Jan-16 18:00 A N WallBay 2 (+ reproppijng and removal of 5th & Gjlh striits)
‘ S5_60680 Wall Bay 3 (+ repropping and removal of 5th & 6th struts) 100% 21d 10-Dec-15 08:00 A 07-Jan-16 18:00 A I Wall Bay 3 (+ reproppﬁing and removal of 5th & %th stjuts)
‘ S5_60670 Wall Bay 1 (+ repropping and removal of 5th & 6th struts) 100% 21d 15-Dec-15 08:00 A 10-Jan-16 18:00A I WallBay 1 (+ repropﬁping and removal of 5th &ieth sfruts)
‘ S5_60685 Wall Bay 4 (+ repropping and removal of 5th & 6th struts) 100% 22d 20-Dec-15 08:00 A 11-Jan-16 18:00 A I \WallBay 4 (+ repropﬁping and removal of 5th & 6th gruts)
‘ S5_60690 Wall Bay 5 (+ removal of 5th strut) 100% 10d 02-Jan-16 08:00 A 29-Jan-16 18:00A I \WallBay 5 (+ n;moval of 5th strut)
‘ S5_60695 Wall Bay 6 (+ removal of 5th strut) 100% 7d 21-Jan-16 08:00 A 25-Feb-16 18:00A I \Wall Bajy 6 (+ removal of 5th Strutj)
‘ S5_60700 Wall Bay 7 (+ removal of 5th strut) 100% 8d 16-Feb-16 08:00 A 25-Feb-16 18:00A | wal Bajy 7 (+ removal of 5th strutj)
‘ S5_60705 Wall Bay 8 (+ removal of 5th strut) 100% 9d 16-Feb-16 08:00 A 25-Feb-16 18:00A | wal Bajy 8 (+ removal of 5th strutj)
‘ S5_61075 Wall Bay 9 (+ removal of 5th strut) 100% 8d 16-Feb-16 08:00 A 25-Feb-16 18:00A | wal Baﬁy 9 (+ removal of 5th strut?)
‘ TPCWAW -Maintenance Walkway
B Remaining Work 1 of 3 Prepared by Anthony Fesalbon
B Actual Work China State Construction Engineering (Hong Kong) Ltd. 20__,:?_?? Progress Update Revison WgheCked WASprmVEd

® 9 Remaining Work
I Critical Remaining Work
* © Milestone

=——= Summary

L 2 @ Actual Work

Section)

Contract No. HY/2009/15 - Central Wan Chai By Pass - Tunnel ( Causeway Bay Typhoon Shelter

WORKS PROGRAMME UPDATE

(based on WP Rev. N-4th Submission)




Activity ID Activity Name Physical % | Original Start Finish Total | 2016 | 2017
- Complech(fltiaion ploat Dec Jan Feb Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb

‘ S6_9085 TPCWAW - Maintenance walkway / profile barrier 100% 23d 20-Dec-15 08:00 A 23-Mar-16 18:00 A ] ETPCWAW - Maintenance :walk\ray/ profile barrier

‘ TPCWAW- CCT RC Structure, OHVD

‘ S5_60755 OHVD Bay 4 100% 12d 24-Dec-15 08:00 A 25-Jan-16 18:00 A BN OH\VD Bay 4

‘ S5_60740 OHVD Bay 1 100% 12d 29-Dec-15 08:00 A 21-Jan-16 18:00A N OHVD Bay 1

‘ S5_60745 OHVD Bay 2 100% 12d 31-Dec-15 08:00 A 18-Jan-16 18:00A Bl OHVD Bay 2

‘ S5_60750 OHVD Bay 3 100% 12d 02-Jan-16 08:00 A 18-Jan-16 18:00A BN OHVD Bay3

‘ S5_60760 OHVD Bay 5 100% 12d 06-Jan-16 08:00 A 25-Jan-16 18:00 A B OHVD Bay5

‘ S5_61080 OHVD Bay 6 100% 9d 20-Jan-16 08:00 A 16-Feb-16 18:00 A N OHVD Baﬁy 6

‘ S5_61085 OHVD Bay 7 100% 9d 12-Feb-16 08:00 A 28-Feb-16 18:00 A | OHVD%Bay 7

‘ S5_61095 OHVD Bay 9 100% 9d 12-Feb-16 08:00 A 28-Feb-16 18:00 A | OHVD% Bay 9

‘ S5_61090 OHVD Bay 8 100% 9d 16-Feb-16 08:00 A 28-Feb-16 18:00 A - OHVD% Bay 8

‘ S5_61100 OHVD Bay 10 100% 7d 16-Feb-16 08:00 A 26-Feb-16 18:00 A Bl OHVD ?Bay 10

‘ S5_61110 Shaft B Reinstatement - OHVD 100% 20d 20-Feb-16 08:00 A 22-Apr-16 18:00 A — Shaft B Reinstate%mem OHVD

‘ TPCWAW- CCT RC Structure, Top Slab + Waterproofing

‘ S5_60815 Top slab Bay 2 100% 10d 08-Jan-16 08:00 A 02-Feb-16 18:00A I Top slab Bay 2

‘ S5_60820 Top slab Bay 3 100% 10d 11-Jan-16 08:00 A 16-Feb-16 18:00A I Top slab Bay 3

‘ S5_60810 Top slab Bay 1 100% 11d 19-Jan-16 08:00 A 23-Feb-16 18:00A I Top slabrj Bay 1

‘ S5_60825 Top slab Bay 4 100% 11d 19-Jan-16 08:00 A 24-Feb-16 18:00A I Top slab? Bay 4

‘ S5_61105 Shaft B Reinstatement - Top Slab 100% 15d 14-Feb-16 08:00 A 29-Feb-16 18:00A E Shaft B Reinstatement - Top Slaé)

‘ S5_60830 Top slab Bay 5 100% 10d 19-Feb-16 08:00 A 29-Feb-16 18:00 A B Top SI%b Bay 5

‘ S5_60835 Top slab Bay 6 100% 12d 20-Feb-16 08:00 A 02-Mar-16 18:00 A El Top sI?ab Bay 6

‘ S5_60840 Top slab Bay 7 100% 7d 20-Feb-16 08:00 A 05-Mar-16 18:00 A El Top ;Iab Bay 7

‘ S5_60845 Top slab Bay 8 100% 16d 20-Feb-16 08:00 A 05-Mar-16 18:00 A El Top ;Iab Bay 8

‘ S5_60865 Top slab Bay 9 100% 15d 20-Feb-16 08:00 A 07-Mar-16 18:00 A N Top ;Iab Bay 9

‘ S5_60875 Top slab Bay 10 100% 5d 20-Feb-16 08:00 A 09-Mar-16 18:00 A | Topislab Bay 10

‘ S5_61120 Provide access to CWB (CC) Contractor - TPCWAW Area 100% od 29-Feb-16 18:00 A * Providje access to CWB (CC) Cojmrac or - TPCWAW Areai

‘ S6_9055 Provide Access to WDII Contractor for bulkhead wall removal 100% od 29-Feb-16 18:00 A * Providje Access to WDII Comraajor forjbulkhead wall remo%val

‘ S6_9135 Completion of Section 5 - TPCWAW Area (KD10), below -20mPD 100% od 09-Mar-16 00:00 A * Con;pletion of Section 5 - TPC?WA Area (KD10), belovxé -20mPD

‘ TPCWAW - King Post Load Transfer / Waterproofing on Top Slab

B Remaining Work 2 of 3 Prepared by Anthony Fesalbon

B Actual Work China State Construction Engineering (Hong Kong) Ltd. 2O_Ju$i;e Progress Update Revison Wghed(ed WASprmVEd

® 9 Remaining Work

I Critical Remaining Work Contract No. HY/2009/15 - Central Wan Chai By Pass - Tunnel ( Causeway Bay Typhoon Shelter

* @ Milestone Section)

=——= Summary

* @ Actual Work WORKS PROGRAMME UPDATE

(based on WP Rev. N-4th Submission)




Activity ID Activity Name Physical % [ Original Start Finish Total 2016 | 2017
Complech(fltiaion ploat Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb
S6_9076 TPCWAW King post load transfer + waterproofing (except Bay 10) 100% 26d 04-Mar-16 08:00 A 29-Mar-16 18:00 A I TPCWAW King post load tranfer + waterproofing ((except Bay 10)
S5_61115 TPCWAW waterproofing - Bay 10 100% 2d 09-Mar-16 08:00 A 10-Mar-16 18:00 A 1 TPGWAW waterproofing - Bby 10}
TPCWAW Removal of Temporary Reclamation
S6_9140 Backfiling/Removal of ELS + Re charge water 100% 25d 30-Mar-16 08:00 A 04-Jul-16 18:00 A N Bckdiling/Removal of ELS + Re charge water
S6_9105 Remove general filll seawall block (concurrent activities) 100% 25d 28-May-16 08:00 A 02-Jul-16 18:00 A BN Remove general filll seawall block (concurrent activities)
S6_9120 Saw cut diaphragm wall 40% 75d 20-Jul-16 08:00 A 02-Sep-16 18:00* -216d [ Saw cut diaphragm wall
S6_7550 Completion of Section 6- (KD11), above - 20mPD 0% od 21-Sep-16 18:00* -236d : : @ Completion of Section 6- (KD11), above - 2|
Works in Portion 11 under KD9 (incl. Reinstatement of Vertical Seawall)
S6_9144 Reinstate vertical seawall (by marine plant) 0% 21d 23-Jul-16 08:00 A 16-Aug-16 18:00 -342d ﬂstate vertical seawall (by marine plant)
S6_9147 Reinstate ground level at Portion 11 0% 40d 26-Jul-16 08:00 A 08-Sep-16 18:00 -362d Reiﬁstate ground level at Portion 11
S6_9148 Completion of KD9- Works in Portion 11 0% od 08-Sep-16 18:00 -428d * Corhpletion of KD9- Works in Portion 11
I Remaining Work 3of3 Prepared by Anthony Fesalbon
Date Revision Checked Approved
S Adtual Work China State Construction Engineering (Hong Kong) Ltd. 20-Jul-16 Progress Update WC WSL
® 9 Remaining Work —
N - X (based on WP Rev. N-4th Submission)
I Critical Remaining Work Contract No. HY/2009/15 - Central Wan Chai By Pass - Tunnel ( Causeway Bay Typhoon Shelter
* @ Milestone Section)
=——= Summary
o @ Acual Work WORKS PROGRAMME UPDATE













CEDD Contract No. HK/2012/08 Page:1/6
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish Total | 2016
Float | Jun | Jul Aug Sep
0 DS ed Wo Prog e Re ndated 0 6 : ! ; ;
predging - . i i i |
Marine Work Construction
Zone A1 | ! ! '
Seawall Construction - Zone A1 I [ T
MAR10310 Zone A1 - seawall - Type 3 - dredging from -2.5mPD to -7.2mPD) 2 27-Jun-16 28-Jun-16 -14 : I : :
MAR10311 Zone A1 - seawall - Trimming of G400 and grab sampling 1 29-Jun-16 29-Jun-16 -14 L]
MAR10312 Zone Al - seawall - Type 3 - lay toe block and leveling stone 5 30-Jun-16 06-Jul-16 -14 E—
MAR10320 Zone Al - seawall - install block seawall type 3 9 07-Jul-16 16-Jul-16 -14 § § E— § §
MAR10340 Zone Al - seawall - place type A behind seawall Type 3 3 18-Jul-16 20-Jul-16 -14 i i - i i
MAR10345 Zone Al - seawall - lay geotextile and filter behind seawall Type 3 5 21-Jul-16 26-Jul-16 a4 | e
Others - Landing Steps :
MAR21400 Zone D - [summary] landing steps at seawall 9 70 01-Aug-16 24-Oct-16 62 : : : '
: : on Completic § | | !
onstructio | | | |
Section II - MVB Structure : i : i
MVB Substructure - ELS & Structural Works for Portion A : : : :
MVB Substructure - Structural Works for Portion A : : : :
SIT11200 Sec I1 - MVB A - Construct 2/F top slab, colum and wall 4 19-Mar-16 A 03-Jun-16  -120 [ § § §
SI111220 Sec II - MVB A - Remove Strut SL3 and SL2 & Concrete Packing 10 04-Jun-16 13-Jun-16  -120 — § § §
SI111240 Sec IT - MVB A: Construct 2M/F Inclined Strut 6 14-Jun-16 19un16 | -120| |0 E—— e
SII11260 Sec II - MVB A: Construct B2M/F wall and OHVD 55 20-Jun-16 13-Aug-16 -120 —
SI111300 Sec II - MVB A: Construct B1/F roof slab 41 14-Aug-16 23-Sep-16 | -120 § § L
MVB Substructure - ELS & Structural Works for Portion B § § §
MVB Substructure - Structural Works for Portion B : ; ;
SI111880 Sec II - MVB B: Construct B2/F wall, colum & top slab 26 03-May-16 A 25-Jun-16
SI111900 Sec I1 - MVB B: Remove Strut SL2 & SL3 & Concrete Packing 8 28-Jun-16 05-Jul-16
SI111920 Sec I1 - MVB B: Construct B2M/F wall, colum & top slab 35 06-1ul-16 09-Aug-16 | -46 —
SII11940 Sec II - MVB B: Remove Strut SL1 & Concrete Packing 7 13-Aug-16 19-Aug-16 | -46 —
SI112360 Sec II - MVB B: Construct B1/F Wall, Column & Slab 32 20-Aug-16 20-Sep-16 | -46 . —————S——————
MVB Substructure - Diaphragm Wall for PortionC T Yy ‘ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MVB C - Pumping Test Preparation/ Pumping Test : :
SI110670 Sec II - MVB C - sheetpile wall installation 18 01-Jul-16 18-Jul-16 -46 e — !
SI110680 Sec II - MVB C - Precaution grout / fissure grout 8 19-Jul-16 26-Jul-16 -46 —
MVB Substructure - ELS & Structural Works for POrttionc | |
MVB Substructure - ELS for Portion C ‘ ‘ § ‘
SI112020 Sec II - MVB C: Excavation down to +1.7mPD 3 27-Jul-16 29-Jul-16 -46 L
SI112040 Sec II - MVB C : Install Strut S1 at +2.7mPD 4 30-Jul-16 02-Aug-16 -46 ‘ ‘ = ‘
SI112060 Sec II - MVB C : Excavation down to +0.0mPD 4 03-Aug-16 06-Aug-16 -46 |
SI112080 Sec IT - MVB C : Install Strut S2 at +1.0mPD 4 07-Aug-16 10-Aug-16 -46 § ——
SI112100 Sec 11 - MVB C : Excavation down to -2.0mPD 4 11-Aug-16 14Aug16 | 46 | | T P T [ T T
SI112120 Sec I - MVB C : Install Strut S3 at -1.0mPD 4 15-Aug-16 18-Aug-16 -46 —
® W Current Milestone Date Revision| Checked Approved
Data Date: [ 01 'J n-1 6 RGV 1
: Actual Work . u -
31-May-16 3-Months Rolling Programme for Works at Non-CRIll Area

=l Critical Remaining Work
=1 Remaining Work
= Remaining Level of Effort

(Jun 2016 to Aug 2016)
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Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish Total 2016
Float Jun | Jul Aug Sep
SI112180 Sec II - MVB C : Excavation down to -3mPD 3 19-Aug-16 21-Aug-16 -46 ! ! : el
MVB Substructure - Structural Works for Portion C : : : :
SI112200 Sec IT - MVB C : Construct Slab B1/F 16 22-Aug-16 06-Sep-16  -46 ; ; ; I —

Section II A - CWB Tunnel & Slip Road Structures and Facilities
CWB A2(2)
CWB A2 (2) - ELS & Tunnel Structure

CWB A2 - West
SIIA13445 Sec IT A - CWB A2(2): demolition of temp bulk head wall at west end 21 03-May-16 A 20-Jun-16
SIIA11700 Sec IT A - CWB A2(2): base, wall, OHVD & roof (bay 1 -Adjancent to 51 21-Jun-16 10-Aug-16 -79 § e —————————————
A1) : : :

. I AZ(Z): base, Wa”! oo (bay 2) ) IZ-May- - - . : ;

SIIA12492 Sec IT A - CWB A2(2): base, wall, OHVD & roof (bay3) 51 28-Apr-16 A 20-Jul-16 -49 - -

SITA12530 Sec IT A - CWB A2(2) : waterproofing and backfill to +4.0mPD 45 11-Aug-16 04-Oct-16 -66 § § § e
CWB A2 (2) - Associated Facilities : : :

SIIA14320 Sec IT A - CWB A2(2): Civil Provisions - lay screeding 7 04-Aug-16 10-Aug-16 -63 ; ; ; I

SIIA14430 Sec IT A - CWB A2(2): Civil Provisions - cast cable trough 8 11-Aug-16 18-Aug-16 | -63 i i i —

CWB B & A2(1)
CWB B - ELS & Tunnel Structure

CWB B - Inside Concrete Plug

SITA13562 Sec II A - CWB B Inside Concrete Plug: Jet Grouting at Both Corners 3 23-May-16 A 02-Jun-16 -119
SIIA13582 Sec IT A - CWB B Inside Concrete Plug: Stage 1 Pumping Test 1 03-Jun-16 03-Jun-16 -119
SITA13602 Sec II A - CWB B Inside Concrete Plug: Jet Grouting along C4 17 04-Jun-16 20-Jun-16 -119
SIIA13622 Sec IT A - CWB B Inside Concrete Plug: Stage 2 Pumping Test 1 21-Jun-16 21-Jun-16 -119
SITA13642 Sec II A - CWB B Inside Concrete Plug: Excavation to formation 3 22-Jun-16 24-Jun-16 -102
SITA13662 Sec IT A - CWB B Inside Concrete Plug: Cast top layer of concrete 2 25-Jun-16 26-Jun-16 -102
plug and blinding layer
SIIA13682 Sec II A - CWB B: Demolish cocnrete plug (near C4 unit) 18 14-Jul-16 31-Jul-16 -119
CWB B - Outside Concrete Plug
SIIA 15120 Sec IT A - CWB B Outside Concrete Plug: Install struts for Layer S2 at 2 30-May-16 A 01-Jun-16 -99
-1.0 mPD
SIIA 15160 Sec II A - CWB B Outside Concrete Plug: Removal of diagonal struts 5 22-Jun-16 26-Jun-16 -119
for sheetpile at -2.0mPD
SIIA 15170 Sec II A - CWB B Outside Concrete Plug:Excavate down to -6.7mPD 4 27-Jun-16 30-Jun-16 -119
SIIA 15180 Sec IT A - CWB B Outside Concrete Plug: Install Struts S3 at level 5 01-Jul-16 05-Jul-16 -119
-5.70mPD : 1
SIIA 15200 SecII A- CWB B Outside Concrete Plug: Formation Excavation 4 06-Jul-16 09-Jul-16  -119 § § —
SIIA 15220 Sec IT A - CWB B Outside Concrete Plug:Blinding layer and removal 4 10-Jul-16 13-Jul-16 -119 L]
of sheetpile : : : :
CWB B - Exhaust Air Duct ;
SIIA 16100 Sec IT A - CWB B Exhaust Air Duct: Formation Excavation 16 22-May-16 A 15-Jun-16 -104 |
SIIA 16120 SecII A - CWB B Exhaust Air Duct: Blinding Layer 6 16-Jun-16 2tun16 104 (0 e
SIIA13558 Sec IT A - CWB A2(1): base, wall, OHVD & roof (bay 4 - Adjance to 59 20-May-16 A 28-Jul-16 -60 —
Zone A2(2)) : : : :
SIIA13560 Sec IT A - CWB B: Air Duct Trough - base & wall (bay 5 - Adajcent to 25 22-Jun-16 16-Jul-16 -104 § e : :
Zone A2(1)) : : : :
SIIA13600 Sec IT A - CWB B: base, wall, OHVD & roof (bay 6) 61 17-Jul-16 15-Sep-16 -104 —
SIIA13660 Sec IT A - CWB B: base, wall, OHVD & roof (bay 7 - Adjacent to C4) 66 02-Aug-16 06-Oct-16  -119 | | e e —
CWB A2(1) & B - Associated Facilities : : :
SIIA14460 Sec IT A - CWB A2(1): Civil Provisions - lay screeding 7 29-Jul-16 05-Aug-16 -50 ; ; T
SIIA14480 Sec IT A - CWB A2(1): Civil Provisions - cast cable trough 8 06-Aug-16 15-Aug-16 -50 I
CWB C (W)

CWB C(W) - ELS & Tunnel Structure
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Activity ID Activity Name Remaining Dur Early Start Early Finish Total 2016
| Float | Jun | Jul Aug Sep
CWB C(W) - ELS bay 1 & 2
SITIA12121 Sec IT A - CWB CW Bay 182: Formation Excavation 7 30-May-16 A 06-Jun-16 -89 I ; ;
SIIA12161 Sec II A - CWB CW Bay 1&2:Blindling Layer 1 07-Jun-16 07-Jun-16 -89 i L] 3 i
CWB C(W) - ELS Inside Concrete Plug """"""""""""""""""""""""""
SIIA 12150 Sec IT A - CWB CW inside Concret Plug: Jet grouting along C4 19 31-May-16 A 18-Jun-16 -119 | §
SIIA 12170 Sec II A - CWB CW inside Concret Plug: Stage 2 pumping test 1 19-Jun-16 19-Jun-16 -119 L] ' '
SIIA 12190 Sec IT A - CWB CW inside Concret Plug: Formation Excavation 9 20-Jun-16 28-Jun-16 -119
SIIA 12210 Sec IT A - CWB CW inside Concret Plug:Blinding layer 2 29-Jun-16 30-Jun-16 -78
CWBC(W) - ELS Outide ConcretePlug §
SIIA 13100 Sec IT A - CWB CW outside Concrete Plug: Remove struts 11 26-Jun-16 06-Jul-16 -119
SIIA 13120 Sec IT A - CWB CW outside Concrete Plug: Formation excavation (bay 10 07-Jul-16 16-Jul-16 -119
1 & exhaust duct)
SIIA 13140 Sec II A - CWB CW outside Concrete Plug: Remove sheetpile 3 17-Jul-16 19-Jul-16 -119
SIIA 13160 Sec II A - CWB CW: Remove concrete bulkhead (Adjancent C4 unit) 21 20-Jul-16 09-Aug-16 -119
SIIA12140 Sec I1 A - CWB CW: base, wall, OHVD & roof (bay 1) 57 11-Aug-16 06-Oct-16  -119 i
SIIA12180 Sec I1 A - CWB CW: base, wall, OHVD & roof (bay 2) 85 08-Jun-16 31-Aug-16 -89 i " "
CWB C (E) | | 5
CWB C(E) - ELS & Tunnel Structure : : ]
CWB C(E) - ELS - Bay 1 | | |
SIIA14100 SecII A - CWB CE Bay 1: 3 rd layer excavation & Struting 2 07-May-16 A 01-Jun-16  -101 [EEEESE § §
SITA14120 Sec I1 A - CWB CE Bay 1 : Formation excavation 7 02-Jun-16 08-Jun-16  -101 | § §
SIIA14140 Sec II A - CWB CE Bay 1 : Blinding layer 2 09-Jun-16 10-Jun-16  -101 § == § §
CWB C(E) - ELS - Bay 2 &3 77777777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SITIA15540 Sec IT A - CWB CE Bay 283: 3rd layer excavation & Struting 15 26-May-16 A 14-Jun-16 -118 [ — ; ;
SIIA15560 Sec IT A - CWB CE Bay 2&3: Formation excavation 9 15-Jun-16 23-Jun-16  -118 —
SIIA15580 SecII A - CWB CE Bay 283: Blinding layer 1 24-Jun-16 24-un-16 | -118 '
SIIA15600 Sec IT A - CWB CE: Demolish Bulkhead at C1 Interface 24 25-Jun-16 18-Jul-16 -118 _
SITA13215 Sec IT A - CWB CE: base, wall, OHVD & roof (bay 1) (after MVB 75 11-Jun-16 24-Aug-16 | -101 e ___________________________________________________________________|
Bulkhead Removal) : :
SITA13220 Sec I1 A - CWB CE: base, wall, OHVD & roof (bay 2) 70 25-Jun-16 02-Sep-16 | -102 - ________________________________________________________________ ]
SIIA13280 Sec IT A - CWB CE: base, wall, OHVD & roof (bay 3) (after C1 61 12-Jul-16 10-Sep-16 -118 ! —
Intrface Bulkhead Removal) : : :
SIIA13320 Sec IT A - CWB CE: Cut Down Dwall Head 45 25-Aug-16 08-Oct-16 oo | — """""""""""""""""""""""""""
CWB C - Exhaust Duct
CWB C - Exhaust Duct Temp Work & ELS § § §
SIIA12880 Sec II A - Exhaust Duct at Slip Rd3: Temp. Sheetpiling 15 25-Jun-16* 09-Jul-16 -101 | I | |
SIIA12900 Sec II A - Exhaust Duct at Slip Rd3: Excavation & Shoring 26 10-Jul-16 04-Aug-16  -101 i ] i
SIIA12910 Sec IT A - Exhaust Duct at Slip Rd3: Blinding & Capping Plate 6 05-Aug-16 10-Aug-16  -101| | e e
SIIA12920 Sec II A - Exhaust Duct at Slip Rd3: Demolish Bulkheads 22 09-Aug-16 30-Aug-16 -101 |
CWB C - Exhaust Duct Structural Work ; ; ; ;
SIIA12938 Sec II A - Exhaust Duct at Slip Rd3: bottom slab, wall and top slab 26 31-Aug-16 25-Sep-16 -101 ; _
(bay 1) (after Bulkhead Removal) '
SIIA12940 Sec II A - Exhaust Duct at Slip Rd3: bottom slab, wall and top slab 26 09-Aug-16 03-Sep-16 -95 )
(bay 2) I T S T F
SIIA12946 Sec II A - Exhaust Duct at Slip Rd3: bottom slab, wall and top slab 26 19-Aug-16 13-Sep-16 -89 s
(bay 3) 3
SIIA12948 Sec IT A - Exhaust Duct at Slip Rd3: bottom slab, wall and top slab 26 31-Aug-16 25-Sep-16 -101 "

(bay 4) (after Bulkhead Removal)

CWB D - Slip Road 1
CWB D - Slip Road 1 - ELS & Tunnel Structure
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Activity ID Activity Name Remaining Dur Early Start Early Finish Total 2016
| Float | Jun | Jul Aug Sep
CWBD - SR1-ELS - Bay 1 &2 [
SIIA 12482 Sec IT A - CWB SR1 Concrete Plug: Sheetpilling at norther corner 2 30-May-16 A 01-Jun-16 -87 -
SIIA 12522 Sec IT A - CWB SR1 Concrete Plug: Jet grouting at norther corner 5 02-Jun-16 06-Jun-16 -87 — ‘ ‘ ‘
SIIA 12542 Sec IT A - CWB SR1 Concrete Plug: excavation to formation 11 30-May-16 A 10-Jun-16 -91 _ ‘ ‘ ‘
SIIA 12562 Sec IT A - CWB SR1 Concrete Plug: Cast concrete plug 3 11-Jun-16 13-Jun-16 -91 L
SIIA 12582 SecIIA- CWB SR1 Concrete Plug: Jet grouting along C4 & 10 15-Jun-16 wn16 o1 [ [ EEmmm——— e
bpumpiong test ; ;
SIIA 12602 Sec II A - CWB SR1 Bay 1&2: 1st layer excavation & strutting 6 25-Jun-16 30-Jun-16 -91 _
SIIA 12622 Sec IT A - CWB SR1 Bay 1&2: 2nd layer excavation & strutting 9 01-Jul-16 09-Jul-16 -91 —
SIIA 12642 Sec IT A - CWB SR1 Bay 182: 3rd layer excavation & strutting 8 10-Jul-16 17-Jul-16 -91 —
SIIA 12662 Sec II A - CWB SR1 Bay 1&2: Formation excavtion 4 18-Jul-16 21-Jul-16 -91 —
SIIA 12682  SecIIA- CWB SR1 Bay 182: Blinding layer 1 22-1u--16 wwke o || e
CWBD - SR1 - ELS - Bay 3 |
SIIA 12530  SecII A - CWB SR1 Bay 3: 2nd Layer Excavation & Shoringg 4 25-May-16 A 03-Jun-16 971 —Z:I
SIIA 12550 Sec IT A - CWB SR1 Bay 3: 3rd Layer Excavation & Shoring 10 10-Jun-16 19-Jun-16 -87 —
SIIA 12570 Sec IT A - CWB SR1 Bay 3: Formation Excavation 8 25-Jun-16 02-Jul-16 -87 ‘
SIIA 12590 Sec II A - CWB SR1 Bay 3: Blinding Layer 3 03-Jul-16 05-Jul-16 87 | |
CWBD - SR1 - ELS - Bay 4 :
SIIA 12600 Sec IT A - CWB SR1 Bay 4: 2nd Layer Excavation & Shoring 4 30-May-16 A 03-Jun-16 -87 —
SIIA 12620 Sec IT A - CWB SR1 Bay 4: 3rd Layer Excavation & Shoring 5 04-Jun-16 08-Jun-16 -87 —
SIIA 12660 Sec IT A - CWB SR1 Bay 4: Formation Excavation 5 20-Jun-16 24-Jun-16 -87 —
SIIA12680  SecIIA - CWB SR1 Bay 4: Blinding Layer 1 25-Jun-16 swni6 21 ||
CWBD - SR1 - ELS - Bay 5 :
SIIA 16140 Sec IT A - CWB SR1 Bay 5: Formation Excavation 6 29-May-16 A 05-Jun-16 -26 _
SIIA 16160 Sec IT A - CWB SR1 Bay 5: Blinding Layer 1 06-Jun-16 06-Jun-16 -26 L]
SIIA12500 Sec IT A - CWB SR1: base & roof (bay 1 & 2) 50 23-Jul-16 10-Sep-16 91 | |
SIIA12540 Sec IT A - CWB SR1: base, wall & roof (bay 3) 56 06-Jul-16 30-Aug-16 -87
SIIA12560 Sec IT A - CWB SR1: base, wall & roof (bay 4) 51 26-Jun-16 15-Aug-16 -21
SIIA12565 Sec IT A - CWB SR1: base, wall & roof (bay 5) 24 07-Jun-16 30-Jun-16 -26

CWB D - Slip Road 1 - Trough / Retaining Wall
CWB D - Slip Road 1 - Trough/Retaining Wall Temp Work & ELS
SIIA12760 Sec IT A - CWB SR1 Trough & RW: install sheetpile 12 02-Jul-16* 13-Jul-16 -99

SIIA12780 Sec IT A - CWB SR1 Trough & RW: Excavation & Shoring 18 14-Jul-16 31-Jul-16 -99

CWB D - Slip Road 1 - Trough/Retaining Wall Structure

SITA12800 Sec IT A - CWB SR1 Trough & RW: Trough Structure (bay 1) 15 01-Aug-16 15-Aug-16 -99
SITIA13720 Sec IT A - CWB SR1 Trough & RW: Trough Structure (bay 2) 15 16-Aug-16 30-Aug-16 99 [ ]
SIIA13740 Sec IT A - CWB SR1 Trough & RW: Trough Structure (bay 3) 15 25-Aug-16 08-Sep-16 -99
SIIA13800 Sec IT A - CWB SR1 Trough & RW: Retaining Walls RW3 (bay 1) 15 21-Aug-16 04-Sep-16 -91
SITA13840 Sec IT A - CWB SR1 Trough & RW: Retaining Walls RW3 (bay 3) 15 21-Aug-16 04-Sep-16 -91

Section III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITA

Roadwork & Utilities
Works for Handing Over Area 4 ! !
SIII11100 Sec III - Road D11 Footpath westbound 26 20-May-16 A 30-Jun-16 766 - '3

SIII11120 Sec III - Road D11 Footpath eastbound 12 20-May-16 A 14-Jun-16 780 1
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Activity ID Activity Name Remaining Dur Early Start Early Finish Total | 2016
| Float Jul Aug Sep
SII11122 Sec I1I - Road D11 Central divider 1 23-May-16 A 13-Jun-16 781 ‘ : : :
SIII11124 Sec I1I - Road P2 Central divider 25 31-May-16 29-Jun-16 767 : e
SIII11126 Sec III - Road P2 Foothpath westbound 17 24-May-16 A 20-un-16 | 775 : ] § § §
Works after the Box Culvert Reinstatement
SII1110240 [Summary] reinstatement of Box Culvert K 71 02-Aug-16 26-Oct-16  -66 § § § :
Section III A - Road A2, A4, A5, Area 11; Implement 2nd Stage ITA I R T B
Roadwork & Utilities at Al | | | |
SIIIA10260 Sec III A - roadwork and utilities (Zone A1) - Backfill to pavement 42 16-Aug-16 05-Oct-16 -66 § § § e —
founding level ! : : :
SITIA10280 Sec III A - roadwork and utlities (Zone A1) - storm water drain & 42 25-Aug-16 15-Oct-16 -66 e
sub-soil drain : : : ;
Box Culvert L1 & FRP-L - Bay 8 | ; ?
Box Culvert L1 & FRP-L - Bay 8 Structure I B e R
CUL10260 Culvert L - Bay 8 - pipe bridging 14 21-Apr-16 A 13-Jun-16 50 : ] § §
CUL11320 Culvert L - bay 8 - construct pile cap 16 14-Jun-16 29-Jun-16 50 [ 1
CUL11322 Culvert L - bay 8 - construct base slab 10 30-Jun-16 09-1u-16 | 50 e
CUL11326 Culvert L - Bay 8 - construct wall 24 10-Jul-16 02-Aug-16 50 C —]
CUL11328 Culvert L - bay 8 - top slab (& Desilting Openings) 28 03-Aug-16 30-Aug-16 50 P ]
Box Culvert L1 & FRP-L - Bay 8 Others 7 e o e
CUL11340 Culvert L - bay 8 - backfill above box section 12 31-Aug-16 13-Sep-16 | 40 § § § = )
Box Culvert L1 & FRP-L - Bay 12 to 13 § § § §
Box Culvert L1 & FRP-L - Bay 12 to 13 Temp Work & ELS § § § §
CUL12500 Culvert L - bay 12 & 13 - pile head treatment 22 25-May-16 A 25-Jun-16 | -25 | — § § §
CUL12520 Culvert L - Bay 12 & 13 - precast pile cap PC 9-11 9 16-Jul-16* 26-1ul-16 ar | e _ """""" e e
CUL12540 Culvert L - Bay 12 & 13 - install pile cap PC 9-11 5 27-ul-16 01-Aug-16 -41 § § E— §
Box Culvert L1 & FRP-L - Bay 12 to 13 Structure § § § §
CUL12545 Culvert L - bay 12 & 13 - Construct Precast Units (off site) 77 31-May-16* 30-Aug-16 66 o —————————————————————— ——————
CUL12548 Culvert L - bay 12 & 13 - Install Precast Units & Joint Survey 14 31-Aug-16 15-Sep-16 -66 § § § I —
Section VI D - Area 8B & 10 ””””””””””””””””””””””””””””””””””””””””” ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
WDII Box 1 Construction
WDII Box 1 Existing Pile Head and Dry Dock
WD-C3032 Sec VI D - Precast Box 1 (bottom slab and temp bulk head wall) 64 05-Apr-16 A 15-Aug-16 | -124 |
WD-C3052 Sec VID - Precast Box Beam 29 27-Jun-16* 30-Jul-16 -66 i L |
WDII Box 1 ELS [
WD-C3994 Sec VIC - Excavation at Zone 3 3 20-May-16 A 02-Jun-16  -117 |- ; ; ;
WD-C3995 Sec VIC - Removal of Platform of Bored Pile 2 03-Jun-16 04-Jun-16 -117 L]
WD-C3998 Sec VIC - Install Column, C1, Struct S1 & RS1 10 06-Jun-16 17-Jun-16 -117
WD-C4000 Sec VIC - Excavation of Fluid 8 18-Jun-16 27-un-16 | -117
WD-C4020 Sec VIC - Excavation of Rockfill to -7.5mPD 4 28-Jun-16 02-ul-16 7|
WD-C4040 Sec VIC - 2nd Layer of Strut 6 04-Jul-16 09-Jul-16 -117
WD-C4060 Sec VIC - Excavation down to -11.5mPD 4 11-Jul-16 14-1ul-16 -117
WD-C4080 Sec VIC - 3rd Layer of Strut 7 15-Jul-16 22-Jul-16 -117
WD-C4120 Sec VIC - Joint Survey of excavated level 2 23-Jul-16 25-Jul-16 -117
WD-C4140 Sec VIC - Tremie concrete at bottom level 5 26-Jul-16 30-Jul-16 17|
WD-C4160 Sec VIC - Joint Survey of concrete level 2 01-Aug-16 02-Aug-16 -117 -
WD-C4180 Sec VIC - Remove Strut S2 2 03-Aug-16 04-Aug-16 -117 L]
WD-C4190 Sec VIC - Reinstatement of platform of bored piles 2 05-Aug-16 06-Aug-16 -117 |
WDII Box 1 Bottom Slab
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Activity ID Activity Name Remaining Dur Early Start Early Finish Total 2016
| Float Jun | Jul Aug Sep
WD-C5040 Sec VI D - tow bottom slab to position 3 16-Aug-16 18-Aug-16 | -124 : 3 3 = 3
WDII Box 1 Remaining Structure § § § §
WD-C6000 Sec VI D - construct remaining Box 1 structure 42 19-Aug-16 08-Oct-16 -124 e
Section IV - Slip Road 3
Roadwork & Utilities (Lung King Street) I R T B
SIV11000 Sec IV - Stage 1: Roadwork & Utilities (MH1.2 to MH1.3) 1 09-May-16 A | 31-May-16  -19 [, § § §
SIV11020 Sec1V - Stage 2: Roadwork & Utilities (MH1.3 to MH1.4) 31 01-Jun-16 08-Jul-16 -19 ¢ § §
SIV11060 Sec 1V - Stage 3: Roadwork & Utilities (MH1.4 to MH1.5) 13 09-Jul-16 23-Jul-16 -19 § § — § §
Section VII - Remainder Works
Landing Steps Construction I B R R
Landing Steps BSW9
SVII11100 Sec VII - Landing steps (BSW9) - construct mass concrete coping 24 01-Aug-16* 27-Aug-16 62 : : i ] :
SVII11120 Sec VII - Landing steps (BSW9) - curing and dismantle formwork 14 29-Aug-16 13-Sep-16 | 62 i i i — ]
Promenade Seawall Parapet Construction
SVII10400 Sec VII - construct block seawall mass concrete coping & backfill to 120 15-Jul-16* 05-Dec-16 1 : : C - -
pavement formation I S N S
Section VIII - Landscape Softworks | | | |
Soft Landscaping Works
SVIII10040 Sec VIII - Trees Planting 163 31-May-16 12-Dec-16 0 L —————————————————————
Section X - Protection & Preservation of Trees
Soft Landscaping Works
5$X10020 Sec X - Protection & Preservation of Trees 31-Jan-13 A 21-Jul-17
VO : Construction of Box 4A & 4B
Box 4A
4A10000 Concrete Fill with 300 dia. carrier drain (Approx. 50m) 08-Aug-16* 25-Aug-16
‘ 4A10020 Internal Suspended Slab & Internal Wall 12-Aug-16 08-Sep-16
‘ 4B10000 Concrete Fill with 300 dia. carrier drain (Approx. 50m) 16 26-Aug-16 13-Sep-16 -87 )




SR8_DWP_R07-MU40-1 | SRS - Layout for 3SMRP_2106_07 Appendix C.5

N Zone W2 - Excavat|on for Layer 8

TS3W_1650 Zone W2 - Excavation for Layer 8 6d 01-Jun-16 A 06-Aug-16 E
TS3W_1640 Zone W2 - Strut Installation for SL7 6d 02-Jun-16 A 31-Jul-16 N Zone W2 Strut Installatlon for SL7 3 :

Actvity ID [Activity Name Original | Start Finish
Duration 2016
Jul | Aug Sep | Oct
AN N N N T S N S
" DWP-06 () - Update Progress Asof 20 Jul 16 190 ZivarisA 13Deot7 | 1 1 1 1 1 | | | 1 1 | 1 | | ;
Works in KD2 16d 16-Jun-16 A 30-Jul-16 ‘ ‘ ‘ ‘ ‘ ‘
Works in TS3-East 16d 16-Jun-16 A 30-Jul-16
Removal of Temporary Reclamation at TS3(E) 16d 16-Jun-16 A 30-Jul-16 ‘ :
Construction of Seawall at Eastern side of TS3W 16d 16-Jun-16 A 30-Jul-16
TS3E_9300 Levelling Stone 4d | 16-Jun-16A  20-Jun-16A
TS3E_9310 Seawall Blocks Installation 16d  28-Jun-16A  22-Jul-16 A ? Seawall Blocks Installation
TS3E_9320 Backfill General Fill 5d 21-Jul-16 A 30-Jul-16 _ Backfill Gen‘eral Fill
Works in KD7 102d  01-Jun-16 A 29-Oct-16 ‘ ‘ ‘
Works in TS3-West 102d 01-Jun-16 A 29-Oct-16 ‘ ‘ 3 j ‘ ‘ ‘ 3
ELS 30d  01-Jun-16A | 27-Aug-16 ‘ ‘
East Portion 13d 17-Jun-16 A 07-Jul-16 A
Zone E1 (Type 4 to Type 3) 2d 18-Jun-16 A 24-Jun-16 A : ‘ : ‘
TS3wW_1820 Zone EL1 - Blinding 2d 18-Jun-16 A 24-Jun-16 A : : : : : :
Zone E2 (Type 2) 4d 17-Jun-16 A 07-Jul-16 A
TS3W_1330 Zone E2 - Excavation to Formation Level 2d 17-Jun-16 A 28-Jun-16 A xcavatio%] to Formatiorj) Levdl
TS3wW_1830 Zone E2 - Blinding 2d 29-Jun-16 A 07-Jul-16 A || Zor;e E2 - Blindinb
West Portion 30d 01-Jun-16 A 27-Aug-16
Zone W1 (Type 2 & Type 1b) 15d 07-Jun-16 A 12-Aug-16
TS3W_1480 Zone W1 - Excavation for Layer 8 9d 07-Jun-16 A 28-Jul-16 _— Z&ne W1 - Excatvanon for La)‘/er 8
TS3W_1490 Zone W1 - Strut Installation for SL8 9d 28-Jul-16 06-Aug-16 _ Zone W1 - $trut Installatl(;n for SL8
TS3W_1860 Zone W1 - Construct 2nos. Barrettes within this zone 4d 06-Aug-16 10-Aug-16 _ Zone W1 - Construct 2nos. Batrettes ithin tjhis zone
TS3W_1500 Zone W1 - Excavation to Formation Level 4d 06-Aug-16 10-Aug-16 _ Zone W1 - Excavanon to Formanon Level
TS3w_1840 Zone W1 - Blinding 2d 10-Aug-16 12-Aug-16 [~ ] Zone W1 - Blipding |
Zone W2 (Type 1a) 28d 01-Jun-16 A 27-Aug-16

TS3W_1660 Zone W2 - Strut Installation for SL8 6d 06-Aug-16 12-Aug-16 _ Zone w2 - Strut Installat|on for SL8
TS3W_1670 Zone W2 - Soft Excavation to Formation Level 4d 12-Aug-16 16-Aug-16 _ Zone W2 Soft Excavanon to Fc;rmatlon Levet
TS3wW_1870 Zone W2 - Construct 2nos. Barrettes within this zone 4d 17-Aug-16 20-Aug-16 - Zone W2 - Construct ZnQS. Barrettes \%vithin this zonie
TS3W_1680 Zone W2 - Rock Excavation to Formation Level od 17-Aug-16 25-Aug-16 — Zcme w2 Rocltj; Excavation to Formation li,evel
TS3wW_1850 Zone W2 - Blinding 2d 25-Aug-16 27-Aug-16 - Zone W2 - I%Iinding
CCT 102d 16-Jun-16 A 29-Oct-16
Northern & Southern Tunnel 99d 16-Jun-16 A 26-Oct-16
TR P P
Bay 1 64d 16-Jun-16 A 21-Sep-16
TS3W_2080 Bay 1 - Concrete Strut & Remove SL 5,6,7 7d 20-Jul-16 A 26-Jul-16 — Bay 1 ‘ Concrete St:rut & Remové SL5,6,7
TS3W_2090 Bay 1 - Spray Type Waterproofing, Protection Board & Backfiling 10d 08-Aug-16 17-Aug-16 | — Bay‘l Spray Tyn‘e Wate proofjing, Protectiorj'n Board & Ba(j:kfilling
TS3W_2100 Bay 1 - Break Trough Bulkhead Bay 1N & 1S 21d  08-Aug-16 28-Aug-16 _ Bay|1 - Br‘jeak Trough B‘?ulkhead Bay 1N &1S

55d 28-Jun-16 A
TS3W_2110 Bay N1 - Base Slab 7d 28-Jun-16 A

‘ TS3W 2120  BayN1-Wall5 7d  30-Jul-16 05-Aug-16 :

19-Jul-16 A Bay Nl Base Slab !

3 _ Bay N1 - Wall5

B Actual Work Page 1 of 10 Date Revision Checked Approved
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Activity ID

Activity Name

Original | Start

Duration

Finish

2016

Aug

Sep [

Oct

TS3W_2130
TS3W_2140
TS3W_2150

EEVASHE

TS3W_2160

TS3W_2170
TS3W_2180
TS3W_2190
TS3W_2200
Bay 2
TS3W_2210
TS3W_2220
TS3W_2230

Bay N2

TS3W_2240

TS3W_2250
TS3W_2260
TS3W_2270
TS3W_2280

CEVASY

TS3W_2290

TS3W_2300
TS3W_2310
TS3W_2320
TS3W_2330

Zone E2

Bay 3
TS3W_2340
TS3W_2350

TS3W_2360

TS3W_2370
TS3W_2380
TS3W_2390
TS3W_2400

TS3W_2410

TS3W_2420

TS3W_2430

TS3W_2440

TS3W_2450

TS3W_2460
Zone W1

Bay 4

Bay N1 - Utility Trough
Bay N1 - OHVD Slab & Hanger Wall

Bay N1 - Roof Slab

Bay S1 - Base Slab

Bay S1 - Wall 6

Bay S1 - Utility Trough

Bay S1 - OHVD Slab & Hanger Wall

Bay S1 - Roof Slab

Bay 2 - Waterproofing

Bay 2 - Concrete Strut & Remove SL 6,7,8

Bay 2 - Spray Type Waterproofing, Protection Board & Backfilling

Bay N2 - Base Slab

Bay N2 - Wall 5

Bay N2 - Utility Trough

Bay N2 - OHVD Slab & Hanger Wall

Bay N2 - Roof Slab

Bay S2 - Base Slab

Bay S2 - Wall 6

Bay S2 - Utility Trough

Bay S2 - OHVD Slab & Hanger Wall

Bay S2 - Roof Slab

Bay 3 - Waterproofing

Bay 3 - Concrete Strut & Remove SL 6,7,8

Bay 3 - Spray Type Waterproofing, Protection Board & Backfilling

Bay N3 m 13-Ju-16A | 10-Sep-16

Bay N3 - Base Slab

Bay N3 - Wall 5

Bay N3 - Utility Trough

Bay N3 - OHVD Slab & Hanger Wall

Bay N3 - Roof Slab

Bay S3 - Base Slab

Bay S3 - Wall 6

Bay S3 - Utility Trough

Bay S3 - OHVD Slab & Hanger Wall

Bay S3 - Roof Slab

4d | 06-Aug-16
11d | 01-Sep-16
10d | 12-Sep-16
53d

6-Jun-16 A
.~ 7d  16-Jun-16A
7d | 01-Aug-16
4d | 08-Aug-16
11d  01-Sep-16
10d | 12-Sep-16
44d  16-Jun-16A
3d 16-Jun-16 A
7d  20-Juk-16
10d 08-Aug-16
42d [ 05-Ju-16A
- 7d  05-JuF16A
7d  30-Juk-16
4d 06-Aug-16
11d 10-Aug-16

10d 21-Aug-16

28-Jun-16 A

7d 28-Jun-16 A
7d 01-Aug-16
4d 08-Aug-16
11d 12-Aug-16
10d 23-Aug-16
55d  08-Jul-16 A
55d 08-Jul-16 A
3d 08-Jul-16 A
7d 31-Jul-16

19-Aug-16

13-Ju-16 A
7d  10-Aug-16
4 17-Aug-16
11d | 21-Aug-16

10d 01-Sep-16

CEVASK] 47d 10-Jul-16 A

7d  10-Ju-16A
7d  12-Aug-16
4d  19-Aug-16
11d | 23-Aug-16
10d | 03-Sep-16
75d  10-Jul-16A

56d 10-Jul-16 A

09-Aug-16
11-Sep-16

21-Sep-16

07-Aug-16
11-Aug-16
11-Sep-16
21-Sep-16
01-Sep-16
27-Jun-16 A
26-Jul-16
17-Aug-16

30-Aug-16

23-Jul-16 A
05-Aug-16
09-Aug-16
20-Aug-16
30-Aug-16

01-Sep-16

16-Jul-16 A
07-Aug-16
11-Aug-16
22-Aug-16
01-Sep-16
12-Sep-16
12-Sep-16
13-Jul-16 A
06-Aug-16

28-Aug-16

30-Jul-16

16-Aug-16
20-Aug-16
31-Aug-16

10-Sep-16

26-Jul-16 A
18-Aug-16
22-Aug-16
02-Sep-16
12-Sep-16
26-Oct-16

07-Oct-16

11-Jul-16 A )

proofing

Bay N

2 - Base Slab

I R Boy N3 - Base Slab

B Bay N1 - Utility Trough

2 - Base Slab

3 _ Bay S1 - WaIIG !

] Bay S1 - Utility Trough

— Bay 2 Concrete Strut & Remove SL6,7,8

_ Bay 2 Spray Type Water

_ Bay N2 - WaII 5

Bay S3 - Base Slab

I Bay S2 - WaIIG

_ BayN2 UtllltyTrough

(] Bay S2 - Utility T‘rough

Bay N2 - OHVD Sldb & Hlanger wall

IR Bay N2 RoofSIab‘

E— Bay S2 { OHVD) Slab & Hanger Wl

Bay 3 - Concrete Strut & Remove SL

BN Bay N3 - Wall5

I BaySS Wall6‘

- Bay N3 - Ut|||ty Troygh

— Bay S3 Ut|I|ty'Ir0ugH

67,8 3

RN Bay|3 - Spray Type Waterproofing,

— Bay S3- OHVD Slab & Hanger wall
E—— Bay S3} Roof Slab

proofing, Protection Board & Baékfilling

Bay S2 - Roof Slab

Bay N3 - OHVD Slab & Hanger Wall

_ Bay N1 - OHVD Slab & ‘Hanger wall
—— Bay‘Nl Roof Slab

_ Bay S1- OHVD Slab & Hanger WaII

— Bay ! ‘Sl Roof Slab

e

Bay N3 - Roof Slab

rotection Board & Backfillin

g

I Actual Work

I Remaining Work
I Critical Remaining Work
L @ Milestone
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[ TS3w_2790 | 2790
TS3W_2800
TS3W_2810
TS3W_2820

TS3W_2830

Bay 6
TS3W_2840
TS3W_2850

TS3W_2860

Bay S5 - Base Slab

Bay S5 - Wall 6

Bay S5 - Utility Trough

Bay S5 - OHVD Slab & Hanger Wall

Bay S5 - Roof Slab

Bay 6 - Waterproofing

Bay 6 - Concrete Strut & Remove SL 6,7,8

Bay 6 - Spray Type Waterproofing, Protection Board & Backfilling

Bay N6 m 18-Aug-16 23-Oct-16

7d

4d

11d

10d

72d

3d

7d

20-Aug-16
08-Sep-16
15-Sep-16
19-Sep-16
30-Sep-16
15-Aug-16
15-Aug-16
27-Aug-16

15-Sep-16

Bay S5 - 20-Aug-16 10-Oct-16

27-Aug-16
15-Sep-16
19-Sep-16
30-Sep-16
10-Oct-16
26-Oct-16
18-Aug-16
03-Sep-16

25-Sep-16

B Bay 6 - Waterproofing

I Bay S5 - Base Slab

Bay N6 - Base Slab

Bay 6 - Concrete Strut & Remove SL 6,7,8

EEEE By S5 - Wall 6

Activity ID Activity Name Original | Start Finish
Duration 2016
Jul | Aug Sep Oct
TS3W_2470 Bay 4 - Waterproofing 3d 10-Jul-16 A 20-Jul-16 A —_5 Bay 43 - Waterproofjng 3 3 : ; 3 ! !
TS3W_2480 Bay 4 - Concrete Strut & Remove SL 6,7,8 7d 24-Aug-16 31-Aug-16 ‘ _ Bay‘4 Concrete ‘Strut & Remave SL6,7,8
TS3W_2490 Bay 4 - Spray Type Waterproofing, Protection Board & Backfiling 10d 12-Sep-16 22-Sep-16 _ Bajy 4 - Spray T;?/pe Waterproi)fing, Protectijpn Board & Backfillin
Bay N4
[ TS3w_2600  Bay N4 - Base Slab © 7d  16-Aug-16 23-Aug-16 — Bay NjA - Base Slab‘
TS3W_2610 Bay N4 - Wall 5 7d 03-Sep-16 10-Sep-16 ‘ _ Bay N4 - WaII 5 ‘
TS3W_2620 Bay N4 - Utility Trough 4d 10-Sep-16 14-Sep-16 _ Bay N4 - Utility Trc;ugh ‘
TS3W_2630 Bay N4 - OHVD Slab & Hanger Wall 11d 14-Sep-16 25-Sep-16 _ Bay N4 - OHVD Slab &:Hanger Wall :
TS3W_2640  Bay N4 - Roof Slab 10d 25-Sep-16 05-Oct-16 ‘ _ Bay N4 Roof Slab
Bay 54 | |
[ TS3w_2650 | Bay S4- Base Slab . 7d  28-JuF16A | 24-Aug-16 _ Bay§S4 - Base smjm
TS3W_2660  Bay S4 - Wall 6 7d 05-Sep-16 12-Sep-16 ‘ — Bay S4 : — Wall 6
TS3W_2680  Bay S4 - Utility Trough 4d 12-Sep-16 16-Sep-16 ] Bay S4- Ut|||& Trough !
TS3W_2690 Bay S4 - OHVD Slab & Hanger Wall 11d 16-Sep-16 27-Sep-16 : _ Bay S4 OHVD Slab & Hanger WaII
TS3W_2700  Bay S4 - Roof Slab 10d 27-Sep-16 07-Oct-16 ‘ ‘ ‘ _ Bay S4 - Roof Slab
Bay 5 59d  28-JuF16A  10-Oct-16 ; ‘
TS3W_2710 Bay 5 - Waterproofing 3d 28-Jul-16 A 15-Aug-16 — Bay 5 - \jNaterproofincj;
TS3W_2720 Bay 5 - Concrete Strut & Remove SL 6,7,8 7d 27-Aug-16 03-Sep-16 _ Bay5 - Co%}crete Strut & Remove SL 6,7,8
TS3W_2730 Bay 5 - Spray Type Waterproofing, Protection Board & Backfilling 10d 15-Sep-16 25-Sep-16 _ Bay 5 - Sﬁray Type Wal;erprooflng Pr‘otectlon Boar‘d & Ba|
[ TS3w _2740  Bay N5 - Base Slab Co7d 19-Aug-16 26-Aug-16 _ Bay N5 Basej; Slab
TS3W_2750  Bay N5 - Wall5 7d 06-Sep-16 13-Sep-16 — Bay N‘5 Wall 5
TS3W_2760 | Bay N5 - Utility Trough 4d 13-Sep-16 17-Sep-16 _ Bay N5 - Utl‘hty Trough
TS3W_2770 | Bay N5 - OHVD Slab & Hanger Wall 11d  17-Sep-16 28-Sep-16 — Bay | :N5 OHVD élab & Hanger wall
TS3W_2780 | Bay N5 - Roof Slab 28-Sep-16 08-Oct-16 _ Bay N5 - Rqof Slab

— Bay S5 - Ut|I|ty TrougH

_ Bay S5 - OHVD Slab & Hanger Wall
— Bay S5 { Roof Slab

I By 6 - Spray Type Wal:erprooflng Protectlon Board & Ba

I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

TS3W_2870  Bay N6 - Base Slab 18-Aug-16 25-Aug-16 _ ) :
TS3W_2880  Bay N6 - Wall5 7d  06-Sep-16 13-Sep-16 — Bay NG Wall 5
TS3W_2890 Bay N6 - Utility Trough 4d 13-Sep-16 17-Sep-16 _‘ Bay N6 - Utl‘hty Trough
TS3W_2900  Bay N6 - OHVD Slab & Hanger Wall 11d  02-Oct-16 13-Oct-16 _ Bay N6 - OHVD: Slab &
TS3W_2910  Bay N6 - Roof Slab 10d | 13-Oct-16 23-Oct-16 _ Bay
I

[ Ts3aw_2920 | Bay S6 - Base Slab © 7d  20-Aug-16 27-Aug-16 _ Bay S6 - Bajse Slab
TS3W_2930  BayS6-Wall6 7d  08-Sep-16 15-Sep-16 — Bay S6 - Wall 63

B Actual Work Page 3 of 10 Date Revision Checked Approved
20-Jul-16 Updated to 20th Jul 2016 DML/WC
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I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016
Jul Aug Sep | Oct

I‘ SR8_S 1370 | SR8 - Utility Trough 4d 02-Oct-16 06-Oct-16 3 3 3 : ' ; . ] 538 - Utility Troggh 3

" Egress Passage (EP-02) & Cross Passage (CP31) 42d  02-Sep-16 13-Oct-16

TS3W_3680 CP-31 + EP-02 Stair Case Structure at Bay N2 & S2 21d 02-Sep-16 22-Sep-16 _ Cl‘D 31 + EP-02 :Staw Case St‘ructure at Bay N2 & S2
TS3W_3690 EP-02 Cooridor on Top of S2 & S3 Roof 21d 23-Sep-16 13-Oct-16 _ EP 02 Coondor on Toy,

Egress Passage (EP-03) & Cross Passage (CP-30) 11d 08-Sep-16 19-Sep-16 ‘

TS3W_3700 CP-30in Bay5 7d 08-Sep-16 15-Sep-16 _ CP 30in Bay 5:
TS3W_3710 Waterproofing to CP-30 & Backfiling up to SR8 BaySR6 Base Slab Bottom 4d 15-Sep-16 19-Sep-16 _ Waterprooflng to CP- 30 & Backf||||njg up to SR8 l?;aySRG Base Slab B|

Waterproofing to Roof & Screeding 51d 31-Aug-16 20-Oct-16 1 ‘

Zone E1 (Bay 1to Bay 2) 32d 31-Aug-16 01-Oct-16 ; ; 1 1
TS3W_3760 Bay 2N - Waterproofing & Screeding 10d 31-Aug-16 09-Sep-16 _ Bay 2N - Waterprooflng & Screedmg
TS3W_3770 Bay 2S - Waterproofing & Screeding 10d 02-Sep-16 11-Sep-16 _ Bay 2S - Waterprooflng & Screedmg
TS3W_3740 Bay 1N - Waterproofing & Screeding 10d 22-Sep-16 01-Oct-16 : : _ Bay 1IN - Waterprooflng & Screeding :
TS3W_3750 Bay 1S - Waterproofing & Screeding 10d 22-Sep-16 01-Oct-16 ' ' _ Bay 1S - W§terprooflng & Screeding

Zone E2 (Bay 3) 12d 11-Sep-16 22-Sep-16 1 ‘
TS3W_3780 Bay 3N - Waterproofing & Screeding 10d 11-Sep-16 20-Sep-16 ‘ _ Bay 3N Waterprooflng & Screecimg
TS3W_3790 Bay 3S - Waterproofing & Screeding 10d 13-Sep-16 22-Sep-16 ‘ ‘ _ Bay 3S- Waterprooflng & Screedmg

Zone W1 (Bay 4 to Bay 6) 15d 05-Oct-16 20-Oct-16
TS3W_3800 Bay 4N - Waterproofing & Screeding 10d 05-Oct-16 15-Oct-16 _ Bay 4N - Wéiterpm
TS3W_3810 Bay 4S - Waterproofing & Screeding 10d | 07-Oct-16 17-Oct-16 _ Bay 4S Wate
TS3W_3820 Bay 5N - Waterproofing & Screeding 10d  08-Oct-16 18-Oct-16 — Bay 5N Wal
TS3W_3830 Bay 5S - Waterproofing & Screeding 10d 10-Oct-16 20-Oct-16 — Bay 5S -

SR8 Tunnel 102d  20-Jul-16 29-Oct-16
Waterfroofing to Base Slab 10d 20-Jul-16 29-Jul-16
SR8_S_1000 Waterproof to Base Slab - Bay SR1 to SR3A 10d 20-Jul-16 29-Jul-16 _ Waterproof toj Base Slab - IjBay SR1to SIj?3A
Bay SR1 32d 30-Jul-16 30-Aug-16

SR8_S 1010 SR8 - Bay SR1 - Base Slab 7d 30-Jul-16 05-Aug-16 _ SRS Bay SR‘l Base Slaa

SR8_S 1020 SR8 - Bay SR1 - Utility Trough 4d 06-Aug-16 09-Aug-16 _ SR8 - ‘Bay SR1- Ut|||ty Trough

SR8_S 1030 SR8 - Bay SR1 - OHVD Slab & Hanger Wall 11d 10-Aug-16 20-Aug-16 _ SR8 - Bay szl - OHVD S%Iab & Hangerj Wwall

SR8_S_1040 SR8 - Bay SR1 - Roof Slab 10d 21-Aug-16 30-Aug-16 — SR8 — Bay SR1 - R(';)Of Slab

Bay SR2 32d 04-Aug-16 04-Sep-16

SR8_S 1050 SR8 - Bay SR2 - Base Slab 7d 04-Aug-16 10-Aug-16 — SRQ Bay SR2 - éase Slab

SR8_S 1060 SR8 - Bay SR2 - Utility Trough 4d 11-Aug-16 14-Aug-16 _ SR8 - Bay SR2 - Utility 7 +rough

SR8_S 1070 SR8 - Bay SR2 - OHVD Slab & Hanger Wall 11d 15-Aug-16 25-Aug-16 — SRS Bay SRZ‘ OHVD Slab‘& Hanger Wéll

SR8_S 1080 SR8 - Bay SR2 - Roof Slab 10d | 26-Aug-16 04-Sep-16 _ SR8 - Bay SR2 - Roof $Iab

Bay SR3 (Part Within Zone E2) 42d 13-Sep-16 24-Oct-16

SR8_S_1090 Breaking to Cut Off Level of Temporary Diaphragm Wall 3d 13-Sep-16 15-Sep-16 -] Br‘eaklng to Cut‘Of'f Level of 'l"emporary Dlal‘phragm Wall%

SR8_S 1100 SR8 - Bay SR3 - Base Slab 7d 16-Sep-16 22-Sep-16 _ SRS Bay SR3 Base Slab

SR8_S_1110 SR8 - Bay SR3 - Wall 7d 23-Sep-16 29-Sep-16 _ SRS Bay SR3 ‘ Wall

SR8_S_1120 SR8 - Bay SR3 - Utility Trough 4d 30-Sep-16 03-Oct-16 - SR8 - Bay SR3 - Ut|I|t‘y Trough

SR8_S_1130 SR8 - Bay SR3 - OHVD Slab & Hanger Wall 11d 04-Oct-16 14-Oct-16 _ SRS Bay SR‘S OH

SR8_S_1140 SR8 - Bay SR3 - Roof Slab 10d 15-Oct-16 24-Oct-16 _ S

Bay SR4 (Within Zone W1) 32d  27-Sep-16 29-Oct-16
SR8_S_1150 SR8 - Bay SR4 - Base Slab 10d  27-Sep-16 07-Oct-16 _ éRS Bay SR;I Base Slak;
SR8_S_1160 SR8 - Bay SR4 - Wall 7d 07-Oct-16 14-Oct-16 _ SRS Bay SR4 Wa

B Actual Work Page 5 of 10 Date Revision Checked Approved
20-Jul-16 Updated to 20th Jul 2016 DML/WC




® @ Milestone

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016
Jul Aug Sep Oct
SR8_S_1170 SR8 - Bay SR4 - Utility Trough 4d 14-Oct-16 18-Oct-16 ‘ : _ SR8 - Bay SH
SR8_S_1180 SR8 - Bay SR4 - OHVD Slab & Hanger Wall 11d 18-Oct-16 29-Oct-16 ‘ ‘ ‘ : : : ‘ ‘ ‘ ‘ —
Bay SR5 (Within Zone W1) 21d 30-Sep-16 21-Oct-16
SR8_S_1200 SR8 - Bay SR5 - Base Slab 10d 30-Sep-16 10-Oct-16 ‘ ‘ ‘ — SR8 - Bay SR5 - Base Slab
SR8_S_1210 SR8 - Bay SR5 - Wall 7d | 10-Oct-16 17-Oct-16 — SR8 - Bay SRE
SR8_S_1220 SR8 - Bay SR5 - Utility Trough 4d 17-Oct-16 21-Oct-16 ‘ ] $R8 - f
Waterproofing to Roof Slab 9d 31-Aug-16 08-Sep-16
SR8_S_1400 Waterproof to Roof Slab - Bay SR1 4d 31-Aug-16 03-Sep-16 _ Waterproofito Roof Slab : Bay SR1
SR8_S_1410 Waterproof to Roof Slab - Bay SR2 4d 05-Sep-16 08-Sep-16 [ Waterproof to Roof Slab - Bay SR2
Works in KD8 35d 12-Sep-16 17-Oct-16 ! !
Removal of Temporary Reclamation at TS3W 35d  12-Sep-16 17-Oct-16 |
Preparation Works 35d  12-Sep-16 17-Oct-16 :

Zone Type 4 15d 02-Oct-16 17-Oct-16 .
TS3W_4510 Type 4 - King Post Load Transfer to Roof Slab 7d 02-Oct-16 08-Oct-16 . — Type 4 - Kinjg Post Load ‘I%’ransfe
TS3W_4520 Type 4 - Re-prop SL6 after Wall Waterproofing Completion 7d 02-Oct-16 08-Oct-16 ‘ — Type 4 - Reiprop SL6 aft?ir Wall
TS3W_4530 Type 4 - Backfill to -12.5mPD 4d 09-Oct-16 13-Oct-16 ‘ _ Type 4 - Backfil To 12.
TS3W_4540 Type 4 - Remove Strut SL4 4d 13-Oct-16 17-Oct-16 — Type 4 - ‘RemO\

Zone Type 3 24d 12-Sep-16 06-Oct-16
TS3W_4560 Type 3 - Re-prop SL6 after Wall Waterproofing Completion 7d 12-Sep-16 18-Sep-16 _ Type 3 - R‘e prop SL6 a;‘ter Wall Watérprooflng C0|L|1;)|et|on
TS3W_4570 Type 3 - Backfill to -17.5mPD 2d 19-Sep-16 20-Sep-16 B Type 3‘ Backfill to - 17 5mPD
TS3W_4580 Type 3 - Remove Strut SL5 7d 20-Sep-16 27-Sep-16 — Type 3 Remove St;rut SL5
TS3W_4590 Type 3 - Backfill to -14.0mPD 2d 27-Sep-16 29-Sep-16 [~ ] Type 3 - Backfil to -14.0mPD
TS3W_4600 Type 3 - Remove Strut SL4 7d 29-Sep-16 06-Oct-16 _ Type 3- Remov(:a Strut SL4

Works in KD§
Works in SR8 (Open Cut Method) 190d  19-Apr-16 A 25-Oct-16
SR8 - Cofferdam & Cut & Cover Tunnel Works 190d 19-Apr-16 A 25-Oct-16
SR8 (Zone C) - Ch. 528 to Ch. 368 86d 15-Jun-16 A 25-Oct-16
ELS - Excavation & Struts Installation 71d 15-Jun-16 A 10-Oct-16
Area A (CH384 to CH462) / (78m) - Victoria Park to Steel Deck WB + IEC) 21d 16-Sep-16 07-Oct-16
SR8_ZC_1170 | AreaA - Strut & Waling Installation for Layer 6 (SL5) 8d 16-Sep-16* 24-Sep-16 _ AreaA - Strth & Waling In;tallation for Liayer 6 (SL5)
SR8_ZC_1180 | AreaA - Bracing Installation for Layer 2 (Bottom Horizontal & Diagonal) 3d 24-Sep-16 27-Sep-16 _ AreaA Bracing Installanon for Layer 2 (Bottom‘ Horiz,
SR8_ZC_1190 | AreaA - Excavate Further Down for Replacement of Rock Fill 3d 27-Sep-16 30-Sep-16 -] AreaA Excavate Further Down for Replaceme
SR8_ZC_1200 | AreaA - Rock Fill 6d 30-Sep-16 06-Oct-16 _ AreaA Rock F|II
SR8_ZC_1210 | AreaA - Blinding 1d 06-Oct-16 07-Oct-16 -] AreaA - Blindipg
Area B (Ch.462 to Ch.525) / (63m) - IEC + Steel Deck EB + SR8/TS3 Interface 71d 15-Jun-16 A 10-Oct-16
SR8_ZC_1350 | Area B - Excavation to Layer 5 4d 15-Jun-16 A 21-Jun-16 A erS
SR8_ZC_1360 | Area B - Strut & Waling Installation for Layer 5 (SL4) 4d 16-Sep-16* 21-Sep-16 _ Area‘B Strut & Wal|ng Installatl‘on for Layer 5 (SL4)
SR8_ZC_1370 | Area B - Excavation to Layer 6 (Fromation Level) od 21-Sep-16 29-Sep-16 — Area B- Excavanon to Layer ‘6 (Fromation :Level)
SR8_ZC_1380 | Area B - Strut & Waling Installation for Layer 6 (SL5) 5d 29-Sep-16 05-Oct-16 _ Area B - Strut & Wahng Installat(on for
SR8_ZC_1390 | Area B - Bracing Installation for Layer 2 (Bottom Horizontal & Diagonal) 1d 05-Oct-16 06-Oct-16 -] Area B- Bracing Installation for Laye
SR8_ZC_1400 | Area B - Excavate Further Down for Replacement of Rock Fill 2d 06-Oct-16 08-Oct-16 [ Area B- Exqavate Further Down
SR8 _ZC_1410 AreaB - Rock Fil 2d 08-Oct-16 09-Oct-16 - Area B - Rock Fill
SR8_ZC_1420 |Area B - Blinding 1d 09-Oct-16 10-Oct-16 B Area B- Blinding
Tunnel Structure 18d 07-Oct-16 25-Oct-16
B Actual Work Page 6 of 10 Date Revision Checked Approved
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OHVD 17-Sep-16 20-Oct-16

Activity ID Activity Name Original | Start Finish
Duration 2016
Jul Aug Sep Oct
Bay C1 17d 07-Oct-16 24-Oct-16 . 3 3 : 3 ; . :
SR8_ZC_1430 | Bay C1 - Concrete for Gap of Base Slab & Waterproofing 3d 07-Oct-16 10-Oct-16 — Bay C1 4 Concrete for‘ Gapa
SR8_ZC_1440 | BayC1 - Base Slab & Drinage Pipe 5d 10-Oct-16 15-Oct-16 _ Bay C1 - Base Slak
SR8_ZC_1450 Bay C1 - Remove Strut SL5 3d 15-Oct-16 18-Oct-16 - Bay Cl Ren
SR8_ZC_1460 | BayC1 - Install T-Grid Waterproofing for Wall & Vertical Blinding 6d 18-Oct-16 24-Oct-16 _ B
Bay C2 10d 10-Oct-16 20-Oct-16
SR8_ZC_1570 |Bay C2 - Concrete for Gap of Base Slab & Waterproofing 3d 10-Oct-16 13-Oct-16 ‘ ] Ba& C2- Concrete for |
SR8_ZC_1580 | Bay C2 - Base Slab & Drinage Pipe 5d 15-Oct-16 20-Oct-16 ‘ _ Bay C2-
Bay C3 17d 07-Oct-16 24-Oct-16 .
SR8_ZC_1710 | Bay C3 - Concrete for Gap of Base Slab & Waterproofing 3d 07-Oct-16 10-Oct-16 ‘ — Bay C3 - Concrete for‘ Gapa
SR8_ZC_1720 | BayC3 - Base Slab & Drinage Pipe 5d 10-Oct-16 15-Oct-16 ‘ _ ‘ Bay C3 - Base Slak
SR8_ZC_1730 Bay C3 - Remove Strut SL5 3d | 15-Oct-16 18-Oct-16 : _ Bay 03 Ren
SR8_ZC_1740 | Bay C3 - Install T-Grid Waterproofing for Wall & Vertical Blinding 6d 18-Oct-16 24-Oct-16 ' _ B
Bay C4 13d 10-Oct-16 23-Oct-16 .
SR8_ZC_1850 Bay C4 - Concrete for Gap of Base Slab & Waterproofing 3d 10-Oct-16 13-Oct-16 ‘ [ Bej}y C4 - Concrjete for
SR8_ZC_1860 Bay C4 - Base Slab & Drinage Pipe 4d 19-Oct-16 23-Oct-16 ‘ ‘ _ Bay
Bay C5 12d 10-Oct-16 22-Oct-16
SR8_ZC_2000 Bay C5 - Concrete for Gap of Base Slab & Waterproofing 3d 10-Oct-16 13-Oct-16 [ Bey C5- Concrete for
SR8_ZC_2010 | BayC5 - Base Slab & Drinage Pipe 6d 13-Oct-16 19-Oct-16 _ Bay ‘C5 B
SR8_ZC_2020 Bay C5 - Remove Strut SL5 3d 19-Oct-16 22-Oct-16 - Bay (
Bay C6 12d 13-Oct-16 25-Oct-16
SR8_ZC_2120 BayC6 - Waterproofing 2d 13-Oct-16 15-Oct-16 - Bay C6 - Wjaterpr(
SR8_ZC_2130 | Bay C6 - Base Slab & Drinage Pipe 6d 19-Oct-16 25-Oct-16 —
SR8 (Zone B) - Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal) 185d  19-Apr-16 A 20-Oct-16
SR8 (Zone B) Tunnel - ELS/ CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500) 185d  19-Apr-16 A 20-Oct-16
Portal Structure 185d 19-Apr-16 A 20-Oct-16
SR8_ZB_1340 B3 - Remove Upper Struts inside Tunnel Box 4d 08-Jun-16 A 20-Jun-16 A m
SR8_ZB_1350 Zone B - Backfill Gap between Structural Wall & Pipe Piles 4d 19-Apr-16 A 05-Aug-16 ‘ ‘ — 3Zone B- Baclrﬂll Gap between Structurai Wall & Pipe Fj’iles
SR8_ZB_1360 Zone B - Remove Remaining Struts near Ground Level 8d 06-Aug-16 15-Aug-16 _ Zone B Remove Remalnlng Strute near Grounéi Level
SR8_ZB_1380 Zone B - Remove Top Layer of Strut for Pump House Shaft Construction 8d 15-Aug-16 24-Aug-16 — Zone B- Remove Top Layer of Strut for Pum:p House Shan Construcnorjr

I Zone B- OH\(D Bay 2 - Erect Scaffoldlng & Soffit Formwork

I Remaining Work
I Critical Remaining Work

14

@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

+(Slip
Road 8 Section) - 3 Months Rolling Progamme

SR8_ZB_1390 Zone B - OHVD Bay 2 - Erect Scaffolding & Soffit Formwork 6d 17-Sep-16* 23-Sep-16 :

SR8_ZB_1400 Zone B - OHVD Bay 2 - Rebar Fixing for Slab of OHVD 3d 24-Sep-16 27-Sep-16 _ Zone B OHVD Bay 2 - Rebar lelng for Slab of OHV
SR8_ZB_1410 Zone B - OHVD Concrete of Slab of OHVD 1d 28-Sep-16 28-Sep-16 ] Zone B - OHVD Concrete of Slab of OHVD
SR8_ZB_1420 Zone B - OHVD Rebar Fixing to Wall 1d 29-Sep-16 29-Sep-16 ] Zone B- OHVD Rebar F|><|ng to Wall
SR8_ZB_ 1430 Zone B - OHVD Erect Wall Formwork for OHVD 2d 30-Sep-16 03-Oct-16 — Zone B OHVD Erect Wwall Formmrork for|
SR8_ZB_1440 Zone B - OHVD Concrete Hanger Wall of OHVDV 1d 04-Oct-16 04-Oct-16 B Zone B - OHVD Concrete Hanger Wall
SR8_ZB_1450 Zone B - OHVD Curing Period for OHVD Slab 10d | 04-Oct-16 14-Oct-16 _ ZOne B- OHVD Cur
SR8_ZB_1460 Zone B - OHVD Remove Soffit Formwork & Scaffolding 5d 14-Oct-16 20-Oct-16 _ Zone B-

B Actual Work Page 7 of 10 Date Revision Checked Approved
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48d 20-Jul-16 13-Sep-16

Zone A - Utility Troubh

Activity ID Activity Name Original | Start Finish
Duration 2016
Jul Aug Sep Oct
SR8_ZB_1470 Zone B - OHVD Bay 3 - Erect Scaffolding & Soffit Formwork 6d 05-Oct-16 12-Oct-16 3 3 3 : 3 3 ! — Zone B - OHVD Bay 3-
SR8_ZB_1480 Zone B - OHVD Bay 3 - Rebar Fixing for Slab of OHVD 3d 13-Oct-16 15-Oct-16 -‘ Zone B - OHVD Bé
SR8_ZB_1490 Zone B - OHVD Bay 3 - Concrete of Slab of OHVD 1d 17-Oct-16 17-Oct-16 B Zone B OHVI
SR8_ZB_1500 Zone B - OHVD Bay 3 - Rebar Fixing to Wall 1d 18-Oct-16 18-Oct-16 B Zone B - OH
SR8_ZB_1510 Zone B - OHVD Bay 3 - Erect Wall Formwork for OHVD 19-Oct-16 20-Oct-16 ] ch)ne B-
.
SR8_ZB_1550 Zone B - U trough (LHS) Bay 1 7d 17-Sep-16* 24-Sep-16 _ ZoneB-U trough (LHS) an 1
SR8_ZB_1560 Zone B - U trough (LHS) Bay 2 7d 26-Sep-16 04-Oct-16 3 — Zone B U trough (LHS) Bay 2
SR8_ZB_1570 Zone B - U trough (LHS) Bay 3 7d 05-Oct-16 13-Oct-16 ! ‘ _ Zone B-U trough (LH
AR
SR8_ZB_1800 PS- Internal Wall Formwork 4d 24-Aug-16 29-Aug-16 _ PS- Internal Wall Formwork f
SR8_ZB_1810 PS- Erect Scaffolding + Roof Soffit Fromwork 5d 29-Aug-16 03-Sep-16 _ PS- Erect Scaffoldmg + Roof Soffit Frorlnwork
SR8_ZB_1820 PS- Rebar Fixing 4d 03-Sep-16 08-Sep-16 ‘ — PS Rebar F|X|ng
SR8_ZB_1830 PS- Place Concrete to Wall & Roof Slab 1d 08-Sep-16 09-Sep-16 ‘ ‘ ‘ -] PS Place Concrete to Walll & Roof Slab‘
SR8_ZB_1860 PS-Internal Wall Inside Pump House 21d 09-Sep-16 06-Oct-16 _ PS-Internal Wali Inside Pump‘House
SR8 (Zone A) - Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park) 119d  15-May-16 A 13-Sep-16
RC CCT & Backfill Ch317.5000 to Ch240.000 48d 20-Jul-16 13-Sep-16
Structure 48d 20-Jul-16 13-Sep-16

I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

i
’m Zone A - Utility Trough 48d  20-Jul-16 13-Sep-16 |
~ SR8 Structural Slab Ch.240.000 to Ch.210.000 91d 15-May-16 A 16-Aug-16
SR8_2330 Zone A - Remove Temporary Stockpile for Type 1 Excavated Material 14d 15-May-16 A 07-Jul-16 A -MMJ orary étockplle for T‘ype 1 Excava‘ted Material
SR8_2090B Zone A - Wall Sterm - Bay 3 14d 20-Jul-16 02-Aug-16 _ Zone A Wall Sterm‘ Bay 3
SR8_2090C Zone A - Profile Barrier for Utilities Trough 14d 03-Aug-16 16-Aug-16 _ Zone:A Profile Bar:r|er for Jtilitiejs Trough
Aone A & B - Backfill & Reinstatement Works Including Removal of Struts 28d 08-Aug-16 09-Sep-16
SR8_1920 SR8 U structure - Backfiling & Compaction + Removal of Struts & Sheet Pile 14d 08-Aug-16 24-Aug-16 _ SRé U strugture ; Backfilling & :Compaction + Removal of SLtruts & Sheet: Pile
SR8_1930 Remove and/or Pull Sheet Piling Materials 14d  24-Aug-16 09-Sep-16 — Remove and/or Pull Sheet Plhng Materlals
Works in KD9 155d 30-Jan-16 A 14-Nov-16
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St 116d  02-May-16A  21-Oct-16
Ret. Wall & TF Subway Extension (Portion V) 67d 02-May-16 A 22-Aug-16
Retaining Wall RW8C at Tsing Fung Street (Portion V) 67d 02-May-16 A 22-Aug-16
VP_1390 RW8C - Demolish Top Portion of Existing Wall Head at Boundary Fence 18d  02-May-16 A | 05-Aug-16 _— IéWSC DemL)Ilsh Top Port;on of Emstlnd Wall Head at: Boundary Fejnce
VP_1370A RW8C - Install Steel Railing on Top of RW8C 14d 06-Aug-16 22-Aug-16 — RWEC - Install Steel ij(ailing on Top% of RW8C
Subway Extension at Tsing Fung Street (Portion VIII) 14d 20-Jul-16 04-Aug-16
VP_1375.50 TFS Subway extension - install Railing 14d 20-Jul-16 04-Aug-16 _ leIS Subway exjtension - instjall Railing
Retaining Wall + Toe Wall at Hing Fat Street 78d 20-Jul-16 21-Oct-16
Retaining Wall RW8D 76d 20-Jul-16 19-Oct-16
Bay 3(10m) to Bay 4(10m) 31d 20-Jul-16 24-Aug-16
RWS8D_1020 RW8D(B3 to B4) - Remove Base Formwork 15d  20-Jul-16 05-Aug-16 — ‘?WSD B3 to é4) Remové Base Formwjork
RW8D_1030 RW8D(B3 to B4) - Wall Stems 7d 06-Aug-16 13-Aug-16 _ RW8D(B3 tD B4) - Wall Sj'tems
RW8D_1040 RW8D(B3 to B4) - Remove Wall Formworks & Repair F5 Finish 5d 15-Aug-16 19-Aug-16 ] RWBD(BB to lj34) -Re movej Wall Formwcj)rks & Repair%FS Finish
B Actual Work Page 8 of 10 Date Revision Checked Approved
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I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016
Jul Aug Sep Oct
RW8D_1050 RW8D(B3 to B4) - Backfill to Ground Level 4d 20-Aug-16 24-Aug-16 ! 3 3 — RW?D(BS tp B4) " Backfill to Giround Level . . 3
Bay 2(10m) to Bay 1(12.5m) 33d 25-Aug-16 04-Oct-16
RW8D_1060 RW8D(B2 to B1) - Excavation & Blinding 8d 25-Aug-16 02-Sep-16 — jRW8D(BZ to jBl) - Excavatjion & BIinding%
RW8D_1070 RW8D(B2 to B1) - Base Slab 7d 03-Sep-16 10-Sep-16 ‘ ‘ ‘ _ RW8D(B2 to B1) - Base :j;lab ‘ ‘
RW8D_1080 RW8D(B2 to B1) - Remove Base Formwork 2d 12-Sep-16 13-Sep-16 ] RWBI?D(BZ to B1) - I%zemove Basej Formwork
RW8D_1090 RW8D(B2 to B1) - Wall Stems 7d 14-Sep-16 22-Sep-16 _ R\§N8D(BZ to BJj.) - Wall Stemjs
RW8D_1100 RW8D(B2 to B1) - Remove Wall Formworks & Repair F5 Finish 5d 23-Sep-16 28-Sep-16 _ RW%&D(BZ to B1) L Remove Wajll Formworksi& Rep
RW8D_1110 RW8D(B2 to B1) - Backfill to Ground Level 4d 29-Sep-16 04-Oct-16 : — RWBDj(BZ to B1) - ljSackfiII to Grojund Le
Toe Wall (8m) 12d 05-Oct-16 19-Oct-16 . . :
RWS8D_1120 RW8DToe Wall - Excavation & Blinding 8d 05-Oct-16 14-Oct-16 ‘ ‘ _ jRWSDToe W%\II - Ext
RW8D_1130 RW8DToe Wall - Toe Wall Construction 4d 15-Oct-16 19-Oct-16 ‘ ‘ _ RWjBDToe
Retaining Wall RWSE 14d  05-Oct-16 21-Oct-16 : :
RWS8E_2000 RWSE - Excavation & Temporary Works 14d 05-Oct-16 21-Oct-16 ! ! _ tj?WSE
SR8 External Works: Raod & Drain, Surfacing, Furnitures, Traffic Signs etc. 155d  30-Jan-16 A 14-Nov-16 1 1
WSD Connection for Watermain for Zone 1 to Zone 4 28d 13-Oct-16 14-Nov-16 3 ‘
EX_WSD_1020 Zone 2 - DN 100 MDPE Water Main Ready for WSD Connection 28d 13-Oct-16 14-Nov-16 ! ! ! _
Zone 1 - Area Form RWB8E to Subway Extension 21d 05-Oct-16 29-Oct-16
External Works at Hing Fat Street Foothpath 21d 05-Oct-16 29-Oct-16
EX 711070  Zone1-DS16- Footing 21d  050ct16  29-Oct16 L ee———
Zone 2 - Subway Extensiion to New Lay-by 141d  30-Jan-16 A 28-Oct-16
Works Within victoria Park Area 141d  30-Jan-16 A 28-Oct-16
EX_Z2_1040 Zone 2 - Laying DN150 Sewer 21d 30-Jan-16 A 14-Sep-16 ‘ ‘ — Zonje 2 - Laying D%N 150 Sewer
EX_Z2_1000 Zone 2 - Remove Existing Boundary Wall Footing at Tsing Fung Street 14d 02-May-16 A | 04-Aug-16 =_ Zt%ne 2- Remo{/e Existing Bc;undary Wall l%ooting at Tsinjg Fung Streejt
EX_Z2_ 1010 Zone 2 - Consrtuction of VMS6 Footing 21d 05-Aug-16 29-Aug-16 _ Zane 2 Consrtuctior%n of VMS6 Fo%)ting
EX_Z2_ 1020 Zone 2 - Construction of FVMSH3 Footing 21d 05-Aug-16 29-Aug-16 _ Zane 2 Constructior%n of FVMSH3 jFooting
EX_Z2_1030 Zone 2 - Construction of 15m CCTV Camera High Mast Footing at Lay-by 21d 05-Aug-16 29-Aug-16 _ Zagne 2 — Constructior% of 15m CCTjV Camera Higjh Mast Footirng at Lay-by
EX_Z2 1050 Zone 2 - Laying DN100 MDPE Water Main - FO1 21d 15-Sep-16 12-Oct-16 * Zonje 2 - Laying DleOO I
EX_Z2 1060 Zone 2 - Laying DN225 Strom Drain 14d 15-Sep-16 03-Oct-16 — Zone 2 Laying DN2235 Strom Drai(j1
EX_Z2_1070 Zone 2 - Laying DN40 Irrigation Main 14d  13-Oct-16 28-Oct-16 —
Zone 4 - Zone Ato Zone C within Victoria Park 35d 09-Sep-16 24-Oct-16
Footing Along U-struture & Portal Both Sides 35d 09-Sep-16 24-Oct-16
EX_Z4 1000 Zone 4 - Sewer & Strom Drain Pipe Laying 21d 09-Sep-16 06-Oct-16 _ qune 4- Sewer%& Strom Drai(j1 Pipe
EX_Z4_1010 Zone 4 - Laying DN4O Irrigation Main 14d  06-Oct-16 24-Oct-16 — z
EX_Z4 1020 Zone 4 - Overheight Detector Footing & Draw Pits at Both Sides 14d  06-Oct-16 24-Oct-16 — z
Works in Victoria Park 1470d  21-Mar-13A 13-Dec-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Re-Provisioning Works 123d 27-Apr-16 A 13-Dec-16
Nursery Compound 123d 27-Apr-16 A 13-Dec-16
Submission 123d 27-Apr-16 A 13-Dec-16
Structural Submission 21d 27-Apr-16 A 12-Aug-16
Method Statement 21d 27-Apr-16 A 12-Aug-16
VP_NC_1020 Method Statement - Submission 7d 27-Apr-16 A 19-Jul-16 A : : Method% Statement - $jubmission
VP_NC_1030  Method Statement - ER Review and Approval 21d  20-Jul-16 12-Aug-16 — jMethod Staterj*nent -ER Re‘j/iew anjApprjovaI
ABWF Submission 109d  22-Jun-16 A 26-Nov-16
Material 88d 22-Jun-16 A 02-Nov-16 \
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Activity ID Activity Name Original | Start Finish
Duration 2016
Jul | Aug Sep Oct
VP_NC_1040 | ABWF Materail - Submission for Specification and Samples 14d 22-Jun-16 A 14-Jul-16 A ﬂ\ﬂdaterail - ESubmission fqr Specificatiqn and Samplgs
VP_NC_1050  ABWF Materail - ER Review and Approval 28d 20-Jul-16 20-Aug-16 _ ABWF Mat(%rail - ER Revjiew and Apprt%val
VP_NC_1060 | ABWF Issue P.O./ Manufacturing / Fabrication 30d 22-Aug-16 26-Sep-16 — ABWF Ljssue P.O./ Mjanufacturing / Fabrication
VP_NC_1070  ABWF Materail Delivery 30d 27-Sep-16 02-Nov-16 _
Shop Drawing 81d 22-Aug-16 26-Nov-16 ‘ ‘ ‘
VP_NC_1080  ABWF Shop Drawing - Submission 21d 22-Aug-16 14-Sep-16 ‘ _ ABWF Shop Dravjving - Submis‘j%ion
VP_NC_1090  ABWF Shop Drawing - ER Review and Approval 60d 15-Sep-16 26-Nov-16 ‘ ‘ : : : ‘ —
Method Statement 42d  22-Aug-16 12-Oct-16 : :
VP_NC_1100  ABWF Method Statement - Submission 14d 22-Aug-16 06-Sep-16 _ ABWFj Method Statjement - Submiission
VP_NC_1110 ABWF Method Statement - ER Review and Approval 28d 07-Sep-16 12-Oct-16 — ABWF Method Stjatemer
E&M Submission 123d  20-Jul-16 13-Dec-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Material 102d | 20-Juk-16 18-Nov-16 ‘ ‘ ; ‘ ‘ ‘ | | |
VP_NC_1120 | E&M Materail - Submission for Specification and Samples 14d | 20-Jul-16 04-Aug-16 _ Eéj?M Materail - jSubmission qur Speciﬁcatioﬁ and Simplejs : : : : : : :
VP_NC_1130 E&M Materail - ER Review and Approval 28d 05-Aug-16 06-Sep-16 _ E&M r;/IateraiI -ER Ij?eview and A;%)proval
VP_NC_1140  E&M Issue P.O./ MAnufacturing / Fabrication 30d 07-Sep-16 14-Oct-16 — tjE&M Issue P.?O. M,
VP_NC_1150 | E&M Materail Delivery 30d 15-Oct-16 18-Nov-16 _
Shop Drawing 81d 07-Sep-16 13-Dec-16
VP_NC_1160 E&M Shop Drawing - Submission 21d 07-Sep-16 03-Oct-16 _ E&M Shjnp Drawing - §Submission
VP_NC_1170  E&M Shop Drawing - ER Review and Approval 60d 04-Oct-16 13-Dec-16 _
Method Statement 42d 07-Sep-16 28-Oct-16
VP_NC_1180 E&M Method Statement - Submission 14d 07-Sep-16 23-Sep-16 — tjE&M Method jStatement - Sjubmission
VP_NC_1190  E&M Method Statement - ER Review and Approval 28d 24-Sep-16 28-Oct-16 *
Nursery Construction 57d 16-Aug-16 24-Oct-16
VP_NC_1200 Implement Additional Site Access to Victoria Park 1d 16-Aug-16 16-Aug-16 [} Implerjnent Additionajl Site At cess%to Victoria Pajrk
VP_NC_1220 NC - U/G Utilities and Foundation Works 21d 17-Aug-16 09-Sep-16 — NC - UG Util%ties and Founjdation Worksi
VP_NC_1230 NC - Base Slab 14d 10-Sep-16 27-Sep-16 — NC - Ej':ase Slab
VP NC_1240  NC- wals 21d  28-Sep-16  24-Oct-16 L eee——
Establishment Works for Landscape Softworks 901d  23-Feb-15A  13-Dec-17 \
KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 901d 23-Feb-15A 13-Dec-17
EW_1000 Establishment Works - for Landscape Softworks and transplanted trees in Portion XIV & 901d  23-Feb-15A 13-Dec-17 :
KD12 - Section 7B: Portion VI & VII (Reprov. Bowling Green Area) 177d  03-Dec-15A 20-Jul-16
EW_1010 Establishment Works - for Landscape Softworks and transplanted trees in Portion VI & VII 177d  03-Dec-15A | 20-Jul-16 _I Estajblishment Wojrks - for Land?s,cape Softwquks and transjplant s;in Portion VI %&(VII
KD10 - Preservation and Protection of Trees 1088d  21-Mar-13A  19-Nov-16
PPT_0000 Preservation and Protection of Existing Trees 1088d  21-Mar-13A 19-Nov-16 ‘ ‘ : : : : : : : : : : : : :
KD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 1399d  21-Mar-13A  17-Jan-17
MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer) 1399d  21-Mar-13A 17-Jan-17
MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d  15-May-14A  17-Jan-17
Works for Public Works Regional Laboratory (North Lantau) 1301d  19-Jul-13A 20-Nov-17
KD17 - Maintenance and Upkeep of New PWRL (Portion XVII) 1301d  19-Jul-13A 20-Nov-17
PWRL_1050 Maintenance/ Upkeep of New PWRL 1301d  19-Jul-13A 20-Nov-17

I Actual Work

I Remaining Work
I Critical Remaining Work
L @ Milestone
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